
CARLITOʼS WAY BEAT SHEET 8.7.07 
beated by Nicholas Jarecki 
 

1. Opens on B&W slo-mo of Carlito getting shot by unidentified man. Woman 
grasps him as he falls and doctors try to help in subway as heavy operatic 
music plays. Police walk with doctors. Long sequence ends on Carlitoʼs 
face. 

 
2. VO he says he is close to death, but not panicked, like old times. Hospitals 

no good. He looks around at suckers, says he shouldnʼt have made it so 
far. Spots a paradise sign, looks at it dreamily, says he isnʼt ready to go, 
heart is big. Recollects getting out of jail. 

 
3. Carlito in court delivers speech to judge, judge says hurry up, why do this? 

Lawyer says he just got out after 5 years let him talk, judge says only 
cause DA screwed up and you exploited. Lawyer says DA did illegal stuff. 
Judge says ok. Carlito continues, says he is through with the wild life. 
Didnʼt take 30 years, just 5. Thanks lawyer for never giving up. Judge says 
he must be released, too bad. DA says Iʼll be seeing you Brigante. 

 
4. Davy and Carlito walking out of court- Davy says nice lie. Carlito says the 

free stuff is real, no lie. Davy says see what I got lined up tonight. 
 

5. In club, Davy and Carlito dance with girls. Dave says will you deal again? 
Carlito says no way, 25 years, I got nothing. Dave says what else you 
know? Carlito says he has plans. Girls argue. Carlito VO says Dave was 
clerk for mob lawyer out of lawschool, used to look scared, no more.  

 
6. Dave and Carlito talk in club, Dave says I owe you everything. Carlito says 

youʼre big now. Dave says take over fat man sassoʼs club, I have money 
in, itʼs great, but heʼs gambling losing. He needs 25k. Carlito says no, I 
owned not ran clubs. Dave says take it over, take salary, Carlito says no, 
youʼve done too much. Dave says a favor, Carlito says no favor, that kills. I 
owe you.  

 
7. Later at bar Carlito says, Dave, you saved my life. I was gone for 30 years. 

I wish I could repay you somehow. Iʼd marry you. Girls laugh, leave. Dave 
says what are your big plans? Carlito says he will rent cars in Bahamas 
with ex-con friend who has done it successfully. All he needs is 75k. Dave 
ridicules.  Car guys donʼt get killed much. Dave says 75 from where, 
Carlito says who knows? Thatʼs my dream! 

 
8. Carlito walks through Bario, recollects people in VO, thinks about young. 

Meets Pachanga, old backup man. Pachanga says new kids are crazy 



today, killing. Says Victor was killed, and Laline Bieso doing 30 years in 
Attica. Runs into Rolandoʼs henchmen who hugs, says come see Rolando. 
Carlito says by to Rolando, tells cousin to wait for him. 

 
9. Carlito crosses and goes to sit with Rolando, a kingpin, outside at 

hangout. Rolando is ex-partner, Rolando says coke is king, Iʼm doing well. 
Carlito says I donʼt know these things. Rolando says I know you never 
gave me up, thank you, but now Iʼm rich, do you think I owe you? Carlito 
says I donʼt want anything, Rolando says who you working with? Carlito 
says Iʼm retired. What you got religion? Yeah, studying to become a priest! 

 
10. Carlito and nephew Guahiro drive. Nephew says heʼs doing drug running 

work, Carlito says no good. Guahiro shows him 30k in cash, says heʼs just 
delivery, easy. Asks Carlito to come into delivery with him so he can show 
him off to his friends. Carlito says no. Guahiro begs, says youʼre legend. 
Carlito agrees. 

 
11. They exit expensive car and go into bodega. VO Carlito says this could all 

send him back to jail. They enter backroom of store, guys are immediately 
standoffish, weird. Guahiro brags. The guys know Carlito, a little of his 
reputation. Carlito looks around, has weird feeling. He chats, goes to play 
pool as opposition leader says he has to do biz with cousin. Carlito 
watches pool. Opposition says he will count money. Carlito is uneasy, his 
nerves up. Looks down at deal, looks over at pool and girls. Guys mistreat 
women. Makes a move to bathroom but friendly hood says it doesnʼt work. 
Hood prevents him too forcefully. Carlito senses something. Music builds. 
Leader says turn up music. Carlito says he will show guys trick shot. They 
demur, he insists. We see them mouth words. Carlito says this is magic. 
Guahiro says letʼs look at Carlitoʼs trick shot, leader says not done 
counting. Do you want cold beer? Carlito meanwhile still lining up with 
guys, getting them involved in trick shot. Leader asks Guahiro about his 
boss. Carlito still doing tricks. Sees leader nodding to hidden hood in 
bathroom. Leader says you didnʼt hear news; Guahiro says no beer here. 
Leader says keep trying. Carlito still with guys. Door opens behind 
Guahiro as killer moves. Carlito sees in hoodʼs sunglasses. Leader tells 
Guahiro boss is dead, so are you. Hood slits Guahiroʼs throat, Carlito hits 
the guys with the pool cue, jumps a ball into their face. Pulls gun from 
stunned hood. Shoots everybody and runs to bathroom. Catches a minor 
hit in the shoulder. Makes it inside bathroom 

 
12. Inside, checks gun, out of bullets. Turns off lights. Makes gun noise, 

threatens that he is reloaded, will kill everyone. Says he is coming out, 
screaming. Slightly silly music plays in counterpoint. Guys outside dying 
are freaked! He busts out ready for action, but everybody is on floor. 



 
13. He walks through bar. VO expresses sorrow as he stares at dead body of 

Guahiro. No friends in this business. Sirens approach in distance. Carlito 
pockets gun and picks up the 30k from the bar. Walks outside and down 
street as cops converge. VO talks about how cowboys rip off now. Guy 
runs up to him, he pulls gun on him, itʼs a stranger, letʼs him go. VO says 
this comes to me, runs after me, I must find a way to hide. He throws gun 
in trash. 

 
14. In Daveʼs office, Carlito says he looked at club it could work. Dave says Iʼll 

advance you 25k. Carlito says Iʼm coming in on my own, I got money from 
Rolando, only way. Great, Iʼll call Sasso. Dave says I need bodyguard. No 
big deal. Carlito inquires. Dave demurs. Carlito says Pachanga. Asks if 
Dave is okay? Dave smiles, says club will be good. Carlito says once he 
makes 75k heʼs out to Bahamas. Dave ridicules again. Still cute. 

 
15. Carlito heads into club, people dancing, having a good time. Waiter sees 

him, goes upstairs. VO says times have changed. Iʼve lost a lot of time. 
But Sasso is the same. Fat Sasso greets him, they sit. Carlito says letʼs 
get to point, you owe money, youʼre gambling. Sasso demurs. They 
haggle numbers and Carlito says heʼs coming in for 50% otherwise guys 
will kill him Sasso in some horrible death like old Dede. Sasso agrees. 

 
16. VO tells us Carlitoʼs in, he puts Pachanga in (heʼs worried heʼll be killed 

before making him rich). Pachanga and Carlito argue, Carlito manages, 
Pachanga suggests ripping off Dave, Carlito says heʼs my brother. Get 
back to work. 

 
17. Waiter approaches Carlito says a customer wonʼt pay. Carlito approaches 

table. Benny is cavorting with girls and henchmen, sees Carlito, 
apologizes, is a great fan. Says Sasso owes, then he genuflects, says 
Carlito is a legend. Carlito says I donʼt owe you, new rules, pay up. Benny 
orders henchman to pay. Benny wants Carlito to kick back and talk, tells 
girls Carlito was JP Morgan of smack, had 90 guys on street. Carlito 
laughs. Benny says he is starting out, itʼs about to explode, let me talk. 
Carlito demurs, says theyʼll talk later, walks off... Carlito complains to 
Pachanga about punks, says fuck them, made cash while Iʼm jailed- think 
theyʼre big, I donʼt respect them. Back to work. 

 
18. Later Carlito looks at redhead dancing dreamily. Steffie approaches, says 

she saw him talking to Benny, heʼs coming up. Carlito ridicules. Steffie 
says why Carlito has no woman? Carlito jokes. Drifts to dancer. VO tells 
us about Gail, same color hair girlfriend. He met her a year before jail, a 
dancer. They fell in love. He broke her heart. Misses her. 



 
19. In rainy street Carlito waits in doorway. Walks across 6th ave. VO says in 

jail you make plans, on street things look different, faces. You pray for 
one. Watches a woman walk into a building. Says you want one who still 
looks at you the same. He sees roof, open door across street, runs to 
other building. From roof he watches across building to dance studio. 
Distant Vivaldi, he watches ballet dancers practice, holds garbage can 
above his head to shelter. Zoom in on one redhead dancer, elegant, 
graceful. 

 
20. Gail exits dance studio, Carlito approaches, jokes as homeless, but says 

you used to go out with Carlito. Sheʼs shocked, says, Charlie! He smiles. 
Sheʼs stunned, happy. 

 
21. In cafe she tells him about shows she has been doing, not lead but okay 

parts. It sounds okay buy weak. He says can I see you somewhere? She 
says just club dates. But up for good play. He says you are living the 
dream. She says no but close. Asks about jail. He says lot of push ups, 
wasted time. Is he out of line popping up? She says he broke her heart. It 
was for my own good? He says no, for mine, I thought I was dead, you 
would have waited for me. I would have gone crazy thinking about you, 
best to cut clean. Now what she says? Now, Iʼm out, Iʼm here. What about 
club? I have a piece, trying to make enough to... But probably someone 
gets shot there. She says doesnʼt sound like you. He says I never felt like 
this- in prison, this counselor told me- Charlie, you canʼt sprint all the way, 
it catches up to you. In jail you run out of wind. She says she must go. He 
asks to call, she says sheʼll call. They hug. She says he promised he 
wouldnʼt break her heart. He knows, heʼs sorry. She leaves. 

 
22. Change in musical tone indicates new sequence as Dave walks into 

Rikerʼs prison. Guard says Tony Taglialucci to see his lawyer, Tony 
bosses guard around. Tony sits with Dave, gives him his kidʼs #, says he 
knows Dave stole a million from him that was supposed to go to a payoff. 
Dave says he made payoff. Tony says Iʼll snap your neck liar, you didnʼt 
make payoff. Dave must bust him out of prison with his kid, Do this, or 
youʼre in the river, the contractʼs already down. Says he knows Dave has a 
boat, kid Frankie will go with you, guard will get me in water, be there with 
boat and pick me up... Dave exits prison and looks at river. Vomits. 

 
23. Dave snorts coke in his law office as secretary says DA is there to see 

him. Dave quickly cleans up, greets Norwalk. Norwalk says problems 
arenʼt going to just go away. Dave laughs, lights cigarette. 

 
24. Carlito in club, VO says he has already made almost 40k. 40 more, and 



heʼs gone, daddy. Maybe 2 months. Mark time now, lie low... Later 
Pachanga says Laline is there. What about 30 years? Heʼs out! VO and 
flashback recall Laline as handsome player, greeter at gambling club. He 
was stand-up guy.  

 
25. Carlito sees Laline in office in wheelchair doing coke. Looks terrible. 

Enters, says what happened to you? Laline was shot. Street was mad at 
him. Offers coke, Carlito says no. Shot pans down, Steffie asks Pachanga 
whatʼs up, Pachanga demurs. Laline says he saw redhead chick. Gail? 
Yeah, down in a show on 48th and broadway. When? 2 weeks ago, 
fantastic- artistic- laughs. Something weird. Laline says you back in biz? 
Carlito says no I told you Iʼm retired. Laline says you didnʼt connect in jail? 
Carlito says no, reading, but what about you I thought you had 30 years? 
Laline says he beat it, studied law. They toast. Laline brings up drugs 
again. Says he has people, big money, they want old people, stand-up 
guys. Carlito says no again, I told you, not connected. Laline says come 
on! Carlito checks his lapel, finds a wire, rips it off him. Says he is a piece 
of shit, this is how he beats his 30 years? Pachanga enters, sees wire, 
flips! Pulls out his gun, ready to kill, Carlito calls off. Laline says kill me, my 
life is pathetic, canʼt live in jail, you have it all, Iʼm in a chair, diapers, canʼt 
fuck, kill me. Carlito says who sent you? Laline says DA made me do it. 
What is this? He got tip you were dealing. Carlito says Iʼm clean, who told 
him! No moves! Carlito pulls out gun, loads it. Laline says kill me. Carlito 
says Iʼm not gonna kill you, but how can you fuck the only people who 
cared for you? Youʼre lost. 

 
26. Carlito arrives at Daveʼs door, says DA was tipped he was dealing. Enters. 

Donʼt know who it was. DA sent a spy. Dave says heʼs leaning on me too. 
Relax. Carlito says Iʼm not going back to prison! Dave says donʼt worry. Iʼll 
take care. Carlito says Laline, wow, nobody left. 

 
27. Carlito walks down street in times square, enters strip club. Naked woman 

move and flow in outfits as men hoot and holler. Not totally raunchy but 
still... He moves from stage to stage looking. One sexy redhead is 
dancing, she does moves, then spins, and we see it is Gail- and she sees 
Carlito, stops for a second. He smiles as she continues her show. Looks at 
the bankers ogling her. 

 
28. Carlito at table, Gail flows through bouncing, joins him, says surprise. Yes, 

big! They sit, he says she was great! Guys come over and tell her her 
show was wonderful, wonderful. She thanks them, calls them fans, they 
leave. Carlito stares, says this is not what he expected, he thought it was 
Broadway shows. Not that thereʼs anything wrong with this. She says she 
just dances, no fucking. Sheʼs offended at judgement. She says I donʼt 



judge- did you ever kill anybody? Heʼs hurt, silent. She apologizes. He 
says sorry for busting in. She leaves, he says will I see you? She says 
surprise me another time. 

 
29. In Carlitoʼs club, Dave and Steffie dance suggestively, head towards 

bathroom, waiter notices as Benny enters club with entourage. Sasso 
greets him, Benny ridicules him, threatens, jokes. Benny asks for Steffie, 
Sasso says for waiter to get her chop chop. Waiter heads to bathroom, 
sees Steffie fucking Dave, crosses himself. Then goes to Carlito whoʼs 
chatting with Pachanga eating, says there is problem, Steffieʼs in 
bathroom fucking Dave, Benny will be mad, she belongs to him. Carlito 
says donʼt worry, fuck Benny. Benny argues with Sasso and waiter as 
Steffie and Dave return to Carlitoʼs table. Benny is talking with waiter. 
Waiter comes over, says Benny said okay, Iʼll send champagne over, you 
send Steffi over. Steffi says do what? Carlito says no, sheʼs with Dave, 
fuck Benny. Champagne approaches, Carlito sends it back. Sasso tries to 
cool the situation. Says donʼt do this, why are you this way? Donʼt hate this 
guy, heʼs you 20 years ago. Carlito says no, never me. Benny approaches, 
says whatʼs wrong, you donʼt like my champagne? Carlito ridicules Benny 
says you are a piece of shit, Iʼve been with made people, youʼre not like 
me, youʼre a punk faggot. Get out of here. The girl stays with us. Benny 
tries to snatch Steffie, Dave pulls out a gun puts to Bennyʼs head. Carlito 
says put gun away! Commotion as Pachanga puts gun to benny and 
Carlito et al lead him up the stairs to the back exit. Benny struggles. 

 
30. At exit, Carlito tells Benny never come here again, chick is ours, donʼt ever 

want to see you again or you die. Benny says kill me now, because youʼre 
in the history books, Iʼll kill you if I see you again. Carlito hits benny, he 
falls down flight of stairs. Pachanga laughs. Carlito VO says dumb move, 
old reflexes, I canʼt stop. Now Iʼm supposed to kill Benny, but I canʼt, even 
though theyʼll say Iʼm weak. The Street is watching, Carlito... Carlito says 
let him go. Pachanga and other are surprised, freaked out, want to kill him, 
itʼs fun. Carlito says no. VO says he canʼt do it no more. All I want is my 
75k and get out. 

 
31. Carlito enters office, Dave says is he in coffin? Carlito says give me your 

gun, youʼll get killed with that. Dave demurs then gives it. Says lighten up. 
Iʼm throwing a party at my summer house, please come, I want to talk to 
you about something, I need visual aids to show you. Dave does coke. 

 
32. At Daveʼs party, everyone does blow, parties, hangs out in decadent white 

luxury. Dave yells at Steffie says her friends are animals fucking up house. 
Carlito sits alone staring away from party. Steffie comes over, says why 
you alone? You never want to fuck me, why? You fought for me. She says 



youʼre Daveʼs girl, she says he does too much coke.  
33. He comes over super high, yells at her, then screams at guy getting hand 

job on lawn, fuck her in bedroom. Dave acting like maniac. Carlito says 
whatʼs up. Dave pours drink.  Dave says we must bust Tony from Rikers. 
Carlito says nuts. Dave says Tonyʼs nuts, paranoid.  Dave says I must do 
or heʼll have me killed. Carlito says this is insane, he will drown. Dave 
says we pick him up in boat, I know the water.  We get him at booey. 
Carlito says nuts, impossible. Dave says no argument, I must do this, I 
need your help. Carlito says what happened to you? Dave says heʼs so 
scared.  What if he kills me once I get him on shore? Iʼm in trouble, youʼre 
the only person on earth I trust, and Iʼll give you 50k. Carlito says itʼs not 
for money. Dave says, you in? Carlito says yeah, Iʼm in. Dave hugs him. 

 
34. Carlito climbs staircase of tenement apartment, knocks. Gail opens with 

chain, sleeping. He surprises her, brought cheesecake, she says no. He 
pleads, says you wouldnʼt have opened buzzer. She seduces, says are 
you gonna bust in? He says heʼs too old. She says if you canʼt get in, you 
donʼt get in, walks away, disrobes. He summons strength, busts open 
door, grabs her, panoramic kiss as music surges. Fade out on mention of 
cheesecake. 

 
35. Later in bed, they cuddle. Gail asks if he ever killed anyone, then 

apologizes. He says itʼs not like that, tells a story about growing up, he 
was chased, he wanted to live a certain way, be his own man, not be 
fenced in, so he went around. He was almost killed by homemade gun by 
kids gang and escaped. But next time he had his own gun. Guys went 
down, yeah. Not like he planned it. But you do what you gotta to do to 
survive. But heʼs getting out, heʼll rent cars! She laughs, he says everyone 
laughs, itʼs my dream. Donʼt you dream? She says yes, I donʼt want to be 
stripper, I hear myself talk about optimism, agents, etc., but itʼs not 
working out. My dream is dead. Maybe itʼs time to give up. Carlito says 
maybe someplace else. 

 
36. VO Carlito says he loves Gail, working on Bahamas move, sheʼs warming. 

Theyʼre in club dancing. He says moneyʼs coming in, not much longer, I 
can touch my dream. Carlito sits, tells her to dance alone, heʼll watch. She 
does, then hooks up with well-dressed Italian. Carlito likes watching. VO 
says heʼs at Copa with Dave, everything paid for by Dave, but heʼs got 
beady coke eyes, shoulda seen it coming. Dave comes over, looks angrily 
at Italian, asks Carlito you let goomba paw your woman? Heʼs all upset. 
Carlito says relax. Dave says Iʼm so sick of these wiseguys. Carlito says 
jokingly, tell him how you feel. Dave does, calls out, ʻhey, wop!ʼ Italian and 
his crew start to react angrily approaching. Carlito calms it down. Gail says 
letʼs go. Dave says come on I was just fooling, please sit. They sit. 



Pachanga and girl there too. Dave says Carlito do you get seasick on 
boats? Carlito angry, says drop it. Dave says boat trip coming up, tick 
tock. Gail asks about trip. Carlito doesnʼt answer. Dave pushes. Carlito 
angry at Dave. Gail asks again, is ignored. Realizes the boat trip is 
criminal, leaves. Carlito grabs Dave says if you ever talk like that in front of 
her, Iʼll kill you. Dave- whatʼs matter with him? 

37. Gail and Carlito at her place. She says she doesnʼt like him, whatʼs the 
boat, whatʼs he getting you into? He wonʼt answer, says he owes him, she 
says you donʼt owe that cokehead anything. Heʼll get you killed. Carlito 
says saved my life, she says you donʼt have to pay with it. You told me 
youʼre out, youʼre still in, whyʼd you make me believe in you? You havenʼt 
changed. He says youʼre saying itʼs a fantasy? How can you? Iʼm so 
close. He says just one last hting, then, I owe dave. She says you owe 
nothing, you never get out, your instincts are all still from the street. He 
says you donʼt know. She says dream ends in emergency room with you 
shot. He smashes mirror, she runs for him to help him. He says he must 
repay dave, thatʼs how it is, who I am, canʼt change. She says please donʼt 
do what he wants, for me, please. He leaves. She yells itʼs over. 

 
38. Dave and Carlito get on boat. VO says Dave coked up. They meet 

Frankie, Tonyʼs son. Frankʼs combative but okay. Dave keeps misnaming 
Frankie. Acting nuts. They cruise. Frank asks Tony if Daveʼs a friend as 
heʼs a cockroach. They get to prison barge. See booey, see Tony in water 
yelling for help. Dave overruns it by going too fast. Dave leaves Carlito up 
top, tells Frankie to follow him. Dave pushes Frankie, canʼt see in fog. 
Tony is drowning, but alive. Carlito watches. Dave tells Frankie to steady 
boat. Carlito holds out stick for Tony to grab, they got him! Boat stops. 
Dave comes down, tells Carlito take the wheel, yells to Tony to grab rail. 
Then Dave looks at Tony and says tell me how it feels in river as he beats 
Tonyʼs skull in, killing him. Carlito realizes, runs back, screams NO! You 
killed us. You killed us, Dave. Carlito goes up and sees Dave dragging 
Frankieʼs dead body into water, acting maniacal on coke, laughing. 
Throws Frank overboard, then puts in oars and rowboat. Carlito VO talks 
about crossing point of no return, says Dave crossed, now Iʼm along for 
the ride.  

 
39. They get back to Daveʼs house, Dave saying I had to, Iʼll give you more 

money, they wouldn't have let me. I got it all figured, looks like the kid 
tried, they drowned. Weʼre fine. Carlito asks if he stole the million. Dave 
admits, laughs. Carlito says youʼre not a lawyer, youʼre a gangster now. 
New rules, no time to learn. Weʼre even. Dave says they are even. Carlito 
storms off. 

 
40. In club, Carlito traps cockroach in glass, VO says Italians wonʼt buy this, 



theyʼll know. We killed a boss. I gotta keep moving. Sasso comes to 
Carlito, says Pachanga is saying heʼs broke, youʼre a piece of shit, you 
donʼt have balls. And I hear heʼs spying on us for Benny. Carlito says Iʼll 
deal with it, heʼs my brother. Pachanga appears in background. Sasso 
says heʼd kill his mother for money. VO says if youʼre old enough you 
know all the angles, but someoneʼs lying. When youʼre too old, you canʼt 
see the angles. Then youʼve got trouble. 

 
41. Dave in office, patrolman williams calls in, says his Mercedes has been 

damaged in an attempted robbery at garage. Dave says heʼll be right 
down, moves to the elevator. A man in shades follows him. He waits at 
elevator. He looks around suspiciously as music builds. Sees another guy 
with knife, taps his shaded bodyguard man. Elevator opens and another 
guy gets out, baseball bats the bodyguard, stabs Dave, says itʼs from 
Tony. Dave collapses in blood. 

 
42. Carlito chases Gail on street, says you were right about Dave, weʼre 

finished. She says she canʼt talk, sheʼs late. He keeps on, she says sheʼs 
late, pregnant, sheʼs going to have an abortion. He says what? She says 
no kid without father. Cops show up, say they are there to take him to DA. 
He says I donʼt want to go unless arrest, especially without lawyer. Cop 
says he got knifed, we may be only friends, come with. They go. 

 
43. DA says Dave alive, weʼre sending him upstate. While you were away he 

was money laundering, jury, bribery, etc. Carlito says he doesnʼt know. DA 
plays tape of Dave talking, says if he goes easy he can give you Carlito 
(not taping, are you?). Heʼs dealing again big time, been coming up to 
office making calls. Back with Rolando. Carlito squirms as he listens. DA 
says he knows itʼs fake, help me put him away. Other cop says we know 
about Tony, how long you think before Italians figure it out? Bodies 
popped up. Carlito says he knows nothing. Tonyʼs other son Vinnyʼs gone 
crazy. Said Dave set up prison break, killed. We know you were on boat. 
They know. DA says help us, testify, immunity, and the Bahamas. Here it 
is on silver platter. Carlito says no. They try one more time. He says can I 
go? DA says get back to me ASAP, no way you go. 

 
44. Gail and Carlito in cab talk, she says you must testify. He says you go 

ahead, ok, but I got a plan. Pulls over cab, says wait, runs out. She sits in 
cab, looks at kids on the street playing. He comes back, has tickets train 
to Miami, plane to Bahamas. I have enough money. Letʼs go, you, me, and 
baby. Says we have to grab the dream now, it donʼt come no closer. Heʼll 
go to club, then straight to grand central, ok? Yes. Love. 

 
45. Carlito walks to hospital. VO says DA is no problem wonʼt extradite, Iʼm 



angling though. I have 5 hours left, can I tie all the laces? Must trust 
instincts, like seeing cop here that doesnʼt feel right, seems like Italian. But 
I have to look Dave in eyes and know for sure. 

 
46. Carlito goes to Daveʼs room, tells other cop he is a client, is frisked, gets 

in. Dave goes to shoot him, but is late. Carlito says you gotta learn better, 
cops wonʼt protect you. Dave says where were you? Carlito inspects 
Daveʼs gun, toys with him. Says he went to DA, heard tape, never give up 
friends. Dave says they doctor those tapes. Carlito points gun at him, 
Dave freaks, says fuck you, no code of streets. I got you out of jail 5 times. 
Only rule is save yourself. Carlito shows him how to reach for gun, then 
says good luck. 

 
47. Walks out, down hall. Italian cop spots him on way to relieve other cop. 

Italian enters Daveʼs room and reveals that he is Tonyʼs other son Vinny. 
Dave reaches for pistol but no bullets- and we see Carlito dump them in 
the trash as Vinny kills Dave. 

 
48. Outside at club Carlito meets Pachanga who says someone tried to kill 

Dave. Carlito says pick up Gail and drive her to the train and wait for me, 
we canʼt miss it.  

 
49. Carlito enters, walks through club, is called by Pete and 2 other Italians, 

old friends. Unexpected, they say they heard it was his club, came to say 
hi. He sits with them, chats, small talk, old associates who sold skag. VO 
says no way this is an accident. Theyʼre made guys, hardcore. Tonyʼs 
people must have sent, maybe heʼs watching me to see if I panic. They 
donʼt know for sure I was on boat. If they knew, Iʼd be dead. Waiter 
approaches, Carlito says bring best champagne on house, Iʼll be right 
back. Pete says stay, he says two minutes Iʼm back.  

 
50. Carlito goes upstairs, we see they are watching him. Enters office, checks 

safe. Itʼs empty. He bolts-realizes.  
 

51. We see Vinny from hospital entering club, going to sit with Pete and crew, 
talking determined. 

 
52. Carlito says Sasso- realizes he took money, looks through office window 

to see mob guys and Vinny below. Retrieves gun from desk, cocks it, 
heads towards bar. Grabs Sasso says whereʼs my money! Sasso demurs, 
then when Carlito brandishes knife finally says in box under register, I was 
gonna tell you!  

 
53. Carlito descends stairs, Pete grabs Carlito and introduces him to Vinny. 



They say his father was Tony, Carlito says oh, I hear he passed away. 
Vinny says I hear Jew lawyer  met with accident. Carlito says havenʼt seen 
him lately. Waiter approaches, Carlito says champagne is no good, takes 
waiter to back for better one. Vinny says to Pete heʼs lying he was just in 
the hospital! Pete says slow down, weʼll take him outside. 

 
54. Carlito under the bar finds the lockbox and retrieves his money that Sasso 

put there. The mob guys watch from afar. Donʼt see Carlito anymore. Pete 
says where is he? Vinny bolts up and over, sees that there is an escape 
hatch in the ground, Carlito escaped. 

 
55. Mob stalks out of club and spots Carlito running down the street, say there 

he is! Start chasing him. Carlito makes his way up to train platform 
running. Gets on train, watches as people canʼt get in, kids. Ducks down 
as he sees Mob right above him. Almost out, but then doors are opened 
and Mob gets on. Tussles with kids and Mob spots him. He runs to the 
next car. Train speeds off. 

 
56. Gail and Pachanga arrive at Grand Central. Time is 11:15. 

 
57. Mob continues to stalk through train, focus on funny stalking of fat 

mobster. Theyʼre getting closer. Fat man is at other end, is pausing to 
catch breath. Then as Carlito comes through he tries to grab him but 
accidentally slows his own men. Shot of Gail waiting. Then Carlito at edge 
of train as it slows, him and Mob staring at each other, both pulling guns 
quietly, ready to shoot. Carlito tries to make door as Pete goes to cover it. 
He is looking to get off as a cadre of police cadets enters the train. Pete 
sees them and flinches a little. They get on the train and everyone 
remains. 

 
58. Gail looks at clock anxiously. Announcer says train is boarding. Tells 

Pachanga they should wait by train, says come on, Charlie. 
 

59. Carlito exits the train walking with the cadets, asks them for directions. 
Disappears behind some baloons and momentarily loses the mob guys. 
Runs. Vinny spsst him at the edge. He disappears own steps and then up 
others. Walks through Grand Central. Jogs. Makes his way through 
another area. Suddenly spots mobsters just around corner, bolts, hides. 
Vinny comes close, Carlito draws gun, cocks, ready. Pete says Vinny heʼs 
not up here, letʼs go down. Vinny leaves. Carlito sneaks his way across 
some more steps as the mobsters descend the escalator. Sound lets us 
know the train is boarding. Carlito looks over rail at the clock, we hear last 
call for 11:30 train, he sees mobsters below confused. He pauses, then we 
see in his face he decides. He makes a run for downstairs, hitting the 



escalator, but just as he gets on he sees Vinny and gets out of the way 
quickly. Pete says to Vinny we lost him, Vinny says no, heʼs up top, move, 
weʼll get him. 

 
60. Fat man is coming up other set of stairs gasping, mob rides up escalator. 

Fat man stalking, Vinny thinking. Carlito on the escalator next to them 
lying down, passing them slyly. Almost at the bottom. Fat man turns and 
sees him unexpectedly. Starts shooting, Carlito shoots back, kills fat man, 
turns to shoot at Vinny, kills him. Pete comes out shooting, Carlito kills 
him. Last man shooting like crazy, Runs over and Carlito kills him swiftly. 
People scatter.  

 
61. Vinny still alive staggering as Carlito runs for the train. Gets to Pachanga, 

says come on, train gonna leave, running with Pachanga to Gail who calls 
out for him, happy, getting on train, Vinny from behind still coming, 
shooting, Police say freeze, he shoots, they kill him, Gail jumps. Carlito 
sees, ays itʼs gonna be okay, turns, then sees Benny Blanco in suit and 
sunglasses who says remember me, Benny? Shoots Carlito three times, 
smiles. Gail says no, no, oh god, Charlie. Pachnaga stands over and says 
no hard feelings, gotta think about my future too. Says to Benny letʼs go, 
he says no, you stay here, and kills Pachanga. Gail says Carlito, itʼs 
gonna be okay, weʼll get you to hospital. As Carlito is dying, he hands Gail 
the money, says take it, get out, both of you. She says okay. Cries, says 
donʼt leave me, not yet. Carlito is passing out, dying as Gail kisses him. 
Says no, donʼt do this to me, donʼt leave.  

 
62. Heʼs still hanging on, looks at fluorescent light. As he is wheeled on 

gurney, police following behind. VO he says sorry, canʼt sow me together 
again. Lay down, stretch me out at funeral home. I made it a lot longer 
than many thought. Last of Moricans. Gail will be a good mom, new 
improved Carlit. He stares at Bahamas sign, says he hopes she uses 
money to get out, her heart is to big for city. Sorry baby, I tried the best I 
could. Canʼt come with me on this trip. Getting shakes now. Last call. The 
sign becomes animated and shows gail dancing in bahamas. Carlito says 
where we goin for breakfast? Donʼt wanna go far. Rough night. Tired, 
baby. Tired. 


