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Abstract
Design management in EPC renovation projects serves not only as the upfront
driver for project initiation, but also permeates throughout the entire project
lifecycle. This paper synthesizes design management strategies for EPC reno-
vation projects by drawing upon actual engineering cases. Through comprehen-
sive consideration of various dimensions including organizational management,
technical application, process control, and quota design, it explores the applica-
tion value of efficient collaboration between the design process and construction
phase, thereby providing a reference for the future practice and development of
project management in construction enterprises.
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Abstract
Design management in EPC renovation projects functions not merely as an ini-
tial catalyst for project launch, but as an integral component that permeates
the entire project lifecycle. Through an analysis of actual engineering cases,
this paper distills and synthesizes effective design management strategies for
EPC renovation projects. By adopting a comprehensive perspective that en-
compasses organizational management, technical application, process control,
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and quota design, this study investigates the practical value of design manage-
ment in fostering efficient synergy between the design process and construction
phase. The insights gained offer a valuable reference for construction enterprises
seeking to enhance their project management practices and future development.
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