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Abstract
Purpose: This paper aims to investigate the cultivation strategies for editorial in-
novation capability in the publishing industry, analyze the requirements of new
quality productive forces on editorial innovation capability and its enhancement
pathways, to address the new demands brought by digitalization, artificial intel-
ligence, and big data to the publishing industry. Methods: Through literature
review, case analysis, and examination of the current industry status, this paper
summarizes the deficiencies of publishing institutions in enhancing editorial in-
novation capability and proposes targeted cultivation strategies. Results: The
study finds that the current cultivation of editorial innovation capability is dis-
connected from the development demands of new quality productive forces, with
main issues being monotonous training content, lack of innovation awareness,
and insufficient technology application. Through introducing new technologies,
interdisciplinary collaboration, and optimizing training mechanisms, editorial
innovation capability can be enhanced. Conclusion: Enhancing editorial inno-
vation capability is key for the publishing industry to adapt to the development
of new quality productive forces, and comprehensive cultivation strategies will
effectively improve publication quality and market competitiveness.

Full Text
Preamble
The digital and intelligent era demands higher standards from editors. As global
technology rapidly evolves, digital technologies, artificial intelligence (AI), and
big data are profoundly transforming the publishing industry’s ecosystem. Ed-
itors, as key players in the publishing process, must possess stronger techno-
logical application capabilities and acute market insight—skills often overlooked
in traditional training. Simultaneously, innovation support remains insufficient;
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editorial work still relies heavily on past experience and fixed thinking patterns,
resulting in a lack of motivation and tools for addressing new challenges. The
cultivation of editorial innovation capacity is also constrained by inconsistent
institutional evaluation standards. Currently, the publishing industry’s as-
sessment system for editorial innovation capacity is overly simplistic, focusing
primarily on productivity and basic competencies while neglecting incentives
for technical mastery, cross-disciplinary collaboration, and innovative achieve-
ments. Consequently, some editors lack the motivation for proactive innovation,
making it difficult to foster an industry-wide innovation atmosphere. Although
some publishing institutions have begun introducing technical tools such as arti-
ficial intelligence and big data analytics, and have launched relevant innovation
training programs, these measures have had limited overall impact. The ab-
sence of systematic support and long-term training mechanisms has slowed the
progress of enhancing editorial innovation capacity. Therefore, the publishing
industry urgently needs to build more diversified and forward-looking training
and incentive systems that organically integrate technological innovation with
editorial capacity development, providing a solid foundation for the comprehen-
sive enhancement of editorial innovation capabilities.[1]

Abstract
[Objective] This study examines strategies for cultivating editorial innovation
capacity in the publishing industry, analyzing the requirements of new quality
productivity for editorial innovation and pathways for its enhancement to ad-
dress new demands brought by digitalization, artificial intelligence, and big data.
[Methods] Through literature review, case analysis, and investigation of cur-
rent industry conditions, this paper summarizes deficiencies in how publishing
organizations enhance editorial innovation capacity and proposes targeted cul-
tivation strategies. [Results] The study finds that current editorial innovation
training is disconnected from the needs of new quality productivity development,
with primary issues including singular training content, lack of innovation aware-
ness, and insufficient technology application. By introducing new technologies,
promoting interdisciplinary collaboration, and optimizing training mechanisms,
editorial innovation capacity can be significantly enhanced. [Conclusion] En-
hancing editorial innovation capacity is key for the publishing industry to adapt
to new quality productivity development, and comprehensive cultivation strate-
gies will effectively improve publication quality and market competitiveness.
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Media Technology, 2025, 32(2): 37-40, 53.

1. New Requirements for Editorial Innovation Capacity
Driven by New Quality Productivity
1.1 Analysis of Current Editorial Innovation Capacity Development

Although the publishing industry has fully recognized the importance of cul-
tivating editorial innovation capacity, numerous challenges persist in practice.
Currently, many publishing organizations’editorial training systems still follow
traditional models, relying primarily on experience accumulation and internal
mentorship, lacking deep integration of new technologies. While this training
approach reinforces basic skills, it fails to meet the demands of the digital and in-
telligent era. Meanwhile, innovation support remains inadequate, and editorial
work continues to depend on established work patterns and fixed thinking pat-
terns, resulting in insufficient motivation and tools for addressing new problems.
The development of editorial innovation capacity is also constrained by inconsis-
tent evaluation standards within the system. The publishing industry’s current
assessment framework for editorial innovation capacity is overly simplistic, often
focusing only on editorial productivity and basic competencies while neglecting
incentives for technical proficiency, cross-disciplinary collaboration, and innova-
tive achievements. Consequently, some editors lack the drive for proactive inno-
vation, making it difficult to establish an industry-wide innovation atmosphere.
Although some publishing institutions have begun introducing technical tools
such as artificial intelligence and big data analytics, and have launched relevant
innovation training initiatives, the overall effectiveness remains limited. The ab-
sence of systematic support and long-term training mechanisms has resulted in
slow progress in enhancing editorial innovation capacity. Therefore, the publish-
ing industry urgently needs to construct more diversified and forward-looking
training and incentive systems that organically integrate technological innova-
tion with editorial capacity enhancement, providing a solid foundation for the
comprehensive improvement of editorial innovation capabilities.[1]

1.2 New Requirements for Editorial Innovation Capacity Under New
Quality Productivity

Under the influence of new quality productivity, editorial innovation capacity is
continuously being redefined and expanded[3]. Editors must not only maintain
traditional content editing competencies but also integrate digital technologies,
data analysis, and market sensitivity into their workflows to remain compet-
itive in highly dynamic markets. Today, editors serve not merely as content
reviewers or arrangers but must become data-driven strategists. Through big
data analytics tools, editors can conduct precise analyses of reader behavior pat-
terns, preferences, and feedback, providing scientific bases for adjusting publish-
ing strategies and optimizing content production. Faced with rapidly changing
market dynamics, editors must demonstrate quick response capabilities, flexi-
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bly adjusting publication themes, formats, and promotion strategies to ensure
maximum alignment with reader needs[2]. Simultaneously, editors require cross-
disciplinary collaboration skills, meaning they must integrate diverse resources
and technologies to work efficiently with experts from other fields. This collabo-
ration extends beyond content creation to include marketing and user experience
optimization. Cross-disciplinary collaboration enables editors to develop inno-
vative and market-attractive publications, thereby expanding the boundaries of
the publishing industry. The proliferation of digital technologies has profoundly
transformed content production and distribution methods, requiring editors to
not only address challenges from new media platforms but also explore new
forms such as interactive content and cross-platform distribution to enhance
reader engagement and stickiness[5]. Throughout the innovation process, edi-
tors must also maintain control over overall publication quality, ensuring that
innovation represents not merely formal breakthroughs but substantive improve-
ments in content depth and market performance. Therefore, cultivating com-
posite innovative editors equipped with digital technology capabilities, market
insight, and cross-disciplinary collaboration skills has become a core task for
the publishing industry to achieve sustainable development under new quality
productivity. This transformation requires editors to not only rapidly adapt to
technological changes but also continuously enhance their comprehensive capa-
bilities through ongoing learning and innovation to lead the industry’s future
development.

2. The Positive Role and Impact of Enhancing Editorial
Innovation Capacity on Developing New Quality Produc-
tivity in Publishing
2.1 Case Analysis of Enhancing Editorial Innovation Capacity to Align
with New Quality Productivity Development

Many successful cases demonstrate how technology drives new quality produc-
tivity development and significantly enhances publishing organizations’market
competitiveness. For example, a renowned publishing institution successfully
utilized artificial intelligence (AI) and big data analytics tools to assist editorial
decision-making through a comprehensive editorial innovation capacity enhance-
ment program[6]. With AI technology, editors could automatically process vast
amounts of data to identify content themes most aligned with market demand,
shortening planning cycles and helping editors more accurately predict and un-
derstand reader interests. Supported by big data, editors could develop more
personalized and customized publications based on reader behavior patterns and
purchase preferences[4]. A typical success case involved the institution launch-
ing a series of personalized books based on reader interest data analysis. These
books not only quickly captured the market but also successfully shaped the
brand’s innovative image through their unique content planning and creative
formats. This data-driven publishing approach significantly improved market
adaptability, ensuring accurate reader positioning and commercial success. By

chinarxiv.org/items/chinaxiv-202507.00272 Machine Translation

https://chinarxiv.org/items/chinaxiv-202507.00272


leveraging technological tools, editors demonstrated greater efficiency and inno-
vation in both content planning and marketing, thereby meeting the require-
ments of new quality productivity. This case clearly illustrates that enhancing
editorial innovation capacity not only brings more efficient content production
processes but also creates higher-value publications through technology inte-
gration and market insight, helping institutions maintain leading positions in
competitive markets.

2.2 The Impact of Innovation Capacity on Publication Quality and
Market Competitiveness

Editorial innovation capacity profoundly influences publication quality and mar-
ket competitiveness. Innovation manifests not only in content originality but
also in how editors ensure unique market positioning through accurate analysis
of market trends. Innovative thinking helps editors transcend traditional edit-
ing methods by integrating reader needs, cultural trends, and market dynamics
into content planning, enabling publications to more precisely align with reader
expectations. This integration enhances content appeal and ensures differen-
tiation in format, theme, and presentation, thereby better capturing market
opportunities. Furthermore, enhanced editorial innovation capacity influences
marketing strategy development. Editors can creatively utilize social media plat-
forms to interact with readers, strengthening publication dissemination effects
and influence. By establishing online reader communities, editors can main-
tain long-term connections with readers, enhancing their sense of belonging
and loyalty, thereby driving long-term sales and market coverage. This precise
market positioning and interactive marketing approach enables publications to
gain greater exposure and sales opportunities in competitive markets, becom-
ing influential bestsellers. The core of editorial innovation capacity also lies in
quality control. Innovation not only drives content depth expansion but also
ensures originality and differentiation, avoiding homogeneous works. Through
innovative practices in content creation, marketing, and brand building, editors
can significantly enhance publication competitiveness, maintaining long-term
development advantages in the marketplace. Therefore, innovation capacity is
a core driving force for improving publication quality and a key strategic asset
for publishing institutions to gain competitive advantages in current and future
markets.

2.3 The Role of Editorial Innovation Capacity in Driving New Quality
Productivity Development in Publishing

In the publishing industry, editorial innovation capacity plays a crucial role
in driving new quality productivity development. As technology continuously
advances and market demands evolve, the industry’s productivity structure
has undergone profound transformation. Editors, as content creators and man-
agers, determine whether the industry can adapt to this transformation. By
enhancing innovation capacity, editors can better integrate advanced technolo-
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gies such as big data and artificial intelligence, leading every aspect of content
planning, production, and dissemination. Big data technology enables editors
to precisely analyze reader preferences, allowing them to more effectively se-
lect and plan content so that publications meet market needs from the early
planning stages. Artificial intelligence applications have also revolutionized edi-
torial work. Through automated tools, editors can improve efficiency in content
generation, proofreading, and distribution, making content production faster
and more accurate. Enhanced innovation capacity extends beyond content pro-
duction to include expanded dissemination channels. By utilizing digital tools
such as new media and social platforms, editors broaden publication influence
and strengthen interaction with readers, improving market performance and
user loyalty. From an industry perspective, editorial innovation capacity helps
publishing institutions maintain competitive advantages in increasingly fierce
markets while injecting continuous momentum into technological progress and
productivity enhancement. Therefore, supporting and cultivating editorial in-
novation capacity has become a core driving force for publishing institutions
and the entire industry to achieve long-term development, ensuring the publish-
ing industry maintains vitality and innovation throughout future digital and
intelligent transformations[7].

3. Effective Paths to Enhance Editorial Innovation Capac-
ity to Meet New Quality Productivity Requirements
3.1 Updating Editorial Work Concepts and Thinking Modes

Under the impetus of new quality productivity, editorial work concepts and
thinking modes require comprehensive updating[8]. Traditional editing models
rely on personal experience and subjective judgment, but in the current envi-
ronment, innovative thinking has become particularly critical. Editors need to
cultivate open mindsets, actively accepting and applying new technologies to
address industry changes. Specifically in content planning and market posi-
tioning, editors should increasingly rely on data-driven decision-making, using
big data analytics to capture reader interest points and market trends. Ad-
ditionally, editors should transform from single content producers to compre-
hensive content managers, coordinating content creation, promotion, and feed-
back. This transformation requires editors to possess higher strategic vision
and comprehensive capabilities, enabling flexible responses in dynamic market
environments. Thinking patterns, simply put, are the methods and patterns
people employ when considering problems. Different thinking patterns affect
both thinking efficiency and outcomes. For instance, inductive thinking involves
summarizing general patterns or conclusions from specific phenomena. For ex-
ample, we can identify common characteristics across multiple similar cases to
derive a more universal conclusion. Deductive thinking, conversely, derives spe-
cific conclusions from general principles or patterns. For example, we can start
from a universal theorem and through logical reasoning reach a specific conclu-
sion. Numerous thinking patterns exist, including multi-dimensional thinking,
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first-principles thinking, reverse thinking, observer thinking, critical thinking,
dialectical thinking, dual-system thinking, thesis-antithesis-synthesis thinking,
three-level explanatory thinking, growth mindset, closed-loop thinking, logical
thinking, structured thinking, systems thinking, temporal thinking, dimensional
elevation thinking, and many others. Among these, editors should particularly
emphasize updating their multi-dimensional and reverse thinking patterns to
avoid cognitive inertia in their work.

3.2 Introducing Innovative Technologies and Data Analysis Tools

The key to enhancing editorial innovation capacity in the current publishing
industry lies in effectively introducing innovative technologies and data anal-
ysis tools. These technological means can significantly improve editors’work
efficiency and expand innovation space. Artificial intelligence (AI) technology
has already demonstrated strong application potential in content generation,
text proofreading, and translation. Through AI technology, editors can quickly
process large volumes of text data, identify potential themes and hotspots, and
conduct preliminary content generation. This technological application not only
substantially shortens content production time but also improves text quality
consistency and accuracy. Simultaneously, AI can perform in-depth semantic
and grammatical analysis in editorial work, helping editors optimize language
expression and enhance article readability and professionalism. Big data anal-
ysis tools provide editors with deep market insight capabilities. By analyzing
reader behavior data and social media feedback, editors can accurately grasp
reader interests, preferences, and demand changes, developing more targeted
content strategies. This data-driven decision-making approach makes publica-
tions more market competitive and more effectively meets readers’personal-
ized needs. Additionally, based on big data analysis of market trends, editors
can timely adjust publication content, optimizing release timing and formats
to achieve greater market impact. In copyright protection and digital content
distribution, blockchain technology provides solid technical support for edito-
rial innovation. Through blockchain’s decentralization and immutability, ed-
itors can ensure content copyright protection while guaranteeing security and
traceability in digital content distribution. This not only helps protect original
content from infringement but also provides strong support for the legitimacy
and rights protection of innovative achievements. The deep integration of inno-
vative technologies and data analysis tools enables editors to achieve efficiency
improvements in traditional content editing workflows while excelling in content
creativity and marketing. The introduction of technological means provides edi-
tors with new working methods and broader innovation space, comprehensively
enhancing overall publication competitiveness and further driving the publishing
industry’s sustainable development under new quality productivity.
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3.3 Promoting Interdisciplinary Collaboration and Resource Integra-
tion

Under the background of new quality productivity, an important strategy for
enhancing editorial innovation capacity is fully leveraging the advantages of in-
terdisciplinary collaboration and resource integration. This strategy provides
editors with diverse knowledge and skill support, substantially improving pub-
lication innovation levels and market competitiveness. Modern publications
often transcend single disciplines, trending toward cross-domain cultural prod-
ucts. Therefore, editors should actively seek collaboration with experts from
other disciplines, such as working with technical specialists to develop publica-
tions with digital interactive functions, or collaborating with marketing teams
to develop precise promotion strategies. Interdisciplinary collaboration provides
editors with more diverse perspectives and novel ideas, enabling breakthroughs
in content creation. Additionally, resource integration capability is particularly
important in interdisciplinary collaboration. Editors need to effectively inte-
grate multiple resources, including academic resources, technical tools, market
data, and cultural elements, to support comprehensive publication development
and promotion[9]. By fusing knowledge and technologies from different disci-
plines, editors can create publications with cultural depth and strong market
appeal. This resource integration not only improves publication quality but
also shortens development cycles and enhances market response speed. Edi-
tors should also establish interdisciplinary collaborative networks to maintain
long-term stable cooperative relationships. These networks provide editors with
continuous support, ensuring innovative elements can be introduced promptly at
every development stage, further enhancing overall publication competitiveness.

3.4 Optimizing Editorial Training and Career Development Mecha-
nisms

To continuously enhance editorial innovation capacity, optimizing editorial
training and career development mechanisms is essential. Traditional editorial
training models are limited to imparting basic skills and existing knowledge,
struggling to keep pace with rapid technological development. Under new
quality productivity, training content must be more forward-looking and
practical. The modern publishing industry requires editors who are not only
proficient in content editing and planning but also skilled in digital technologies,
data analysis tools, and innovative thinking applications. Therefore, training
programs should cover the use of latest technologies such as artificial intelli-
gence, big data analytics, and digital content management, while stimulating
editorial innovation thinking through concrete case studies. Optimizing career
development mechanisms is equally critical. Providing more diversified career
development pathways helps editors broaden their horizons and enrich their
experience. Publishing institutions can design cross-departmental rotation
programs, giving editors opportunities to work in different fields such as
marketing, digital technology applications, or data analysis, thereby cultivating
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their interdisciplinary collaboration capabilities. Additionally, career devel-
opment should not be limited to positional advancement; editors should also
have opportunities to expand their professional skills and innovation capacity
through participating in innovation projects, learning new technologies, or
obtaining professional certifications. Establishing incentive mechanisms is an
important driver for sustained editorial innovation. Publishing institutions
can encourage editors to boldly experiment with new editing models, tools,
and methods through innovation awards and project incentives, integrating
innovative concepts into daily work. This helps enhance editors’innovation en-
thusiasm, promotes the transformation of innovation achievements, and brings
actual market benefits and competitive advantages to institutions. Through
systematic training systems and scientific career development planning, editors
can continuously upgrade their personal skills and maintain competitiveness
in the rapidly changing industry environment. Meanwhile, such optimization
measures will provide continuous innovation momentum for the publishing
industry, driving the continuous growth of new quality productivity and
ensuring publishing institutions’success in future digital transformation.

4. Future Development Directions of New Quality Produc-
tivity in the Publishing Industry
Driven by new quality productivity, the future development of the publishing
industry will exhibit more intelligent, personalized, and interactive characteris-
tics. The rapid development of digital technologies, particularly advances in ar-
tificial intelligence, big data, virtual reality (VR), and augmented reality (AR),
is driving profound transformations in publication production, dissemination,
and consumption models[12]. Publications are no longer limited to traditional
print formats but deliver information to readers through multiple channels in-
cluding e-books, audiobooks, and interactive content. This diversified content
presentation expands market coverage and enhances user engagement and expe-
rience. In the future, publishing institutions will increasingly rely on big data
and artificial intelligence to precisely understand reader preferences. By analyz-
ing massive datasets, publishers can identify interests of different reader groups,
thereby achieving personalized content customization and precise push delivery.
This data-based content production model not only helps improve publication
market adaptability but also drives publishing organizations to better meet di-
verse reader needs. In this context, editors’roles will transform; they must
possess not only traditional content editing capabilities but also data analysis
and technology integration skills to maintain advantageous positions in fierce
market competition[10]. Furthermore, as VR and AR technologies mature, they
will bring entirely new content presentation and interactive experiences to the
publishing industry[11]. Readers will no longer be passive consumers but par-
ticipants who can interact with publications through virtual environments and
augmented reality technologies. This immersive reading experience will greatly
enhance publication appeal, particularly in education, training, and entertain-
ment fields, where virtual reality technologies are expected to become important
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components of future publications. With deeper AI applications in content gen-
eration, automated editing, and language translation, publication production ef-
ficiency and quality will improve. AI technology can help editors automatically
generate first drafts, analyze text semantics, and optimize content structure,
substantially reducing time costs in content production. Intelligent editorial
processes provide publications with more accurate and rapid market response
capabilities, further driving technological innovation and content optimization
in the publishing industry. Looking ahead, the publishing industry will grad-
ually develop toward a technology-driven direction, with personalized content
production, interactive reading experiences, and intelligent editorial workflows
becoming core drivers of industry development. New quality productivity has
not only changed the content production model of the publishing industry but
also redefined how publications are disseminated and consumed in the digital
age, providing broad prospects for the industry’s sustainable development.
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