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Abstract
This article integrates practical cases from modern television program produc-
tion to explore methodologies for effective television directing in the new era,
points out the importance of television directing throughout the entire program
production process, analyzes experiential techniques for excelling in television
directing in the new media age, and presents matters requiring special attention
in television programs. The article holds certain reference value and practical
guiding significance.

Full Text
Preamble
Title: Television Directing and Editing Strategies in the New Media Era
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Author: Liu Yanli

Television programs demand clear concepts, prominent themes, and strong log-
ical coherence, with exceptionally high requirements for visuals and language.
Consequently, becoming an excellent television director presents considerable
challenges. A director’s work centers on the overall objectives of the entire
program, requiring comprehensive oversight of all operations—from camera po-
sitioning and lighting to color schemes, audio effects, composition requirements,
and staff communications. Every aspect demands the director’s coordination.

1. The Critical Role of Television Directors
Directors occupy a paramount position throughout the production process, play-
ing a leading role in transforming live scenes into television footage. Typically,
the final presentation quality of a television program depends heavily on the di-
rector’s visual and linguistic structuring capabilities, as well as their skillful ap-
plication of various transition and editing techniques. Particularly in large-scale
live broadcasts, the director serves as the core of the entire production team,
with all departments and personnel following their direction. Only through com-
prehensive cooperation with the director’s work and commands can the entire
program be completed successfully, underscoring the profound importance of
the directing role.

2.1 Role Positioning of Directors
The daily work of directors involves transforming live events or pre-planned
scenes from the production team into audio-visual content for broadcast. Direc-
tors must rearrange and integrate audio-visual information from different cam-
era positions and angles to construct coherent, systematic television programs
that effectively and timely deliver visual language to audiences.

2.2 Scene Scheduling
Scene scheduling refers to the unified management of both talent and camera
movement throughout television and film production. This represents a unique
and innovative form of artistic conception that communicates a distinctive vi-
sual language to audiences. Multiple scheduling approaches are commonly em-
ployed, including symbolic scheduling, depth scheduling, contrast scheduling,
and repetitive scheduling.

2.3 Coordination with Camera Crews
To ensure smooth program recording, directors must engage in comprehensive
communication with camera operators before production begins, cultivating
strong teamwork and mutual understanding. For instance, prior to recording,
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directors should consult with camera staff to determine appropriate final camera
positions and numbers. Both directors and camera operators must cooperate
fully, divide responsibilities scientifically, and carefully verify that all communi-
cation equipment remains functional and that cameras are free from technical
faults. Additionally, throughout the recording process, camera operators should
serve as the director’s eyes, following the director’s arrangements completely
while leveraging their professional expertise to seek the most accurate perspec-
tives, achieve optimal composition, and employ the most suitable movement
patterns and paths to capture the required shots.

2.4 Shot Switching
A director’s on-site camera scheduling and mastery of shot-switching techniques
are critical factors determining program success. Selection of shot type, dura-
tion, and angle requires careful consideration, with directors making deliberate
choices from the audience’s perspective. Directors must avoid shots that are
excessively long or short, instead considering each shot’s content capacity to
ensure audiences can view every shot clearly without losing attention due to
prolonged duration. Shot length, content, and movement all significantly influ-
ence program pacing. Using the 2008 Xuzhou Investment Fair and Han Culture
Tourism Festival opening ceremony as an example, the entire evening perfor-
mance titled “Han Dynasty Moonlight” traced the tragic love story of Xiang
Yu and Yu Ji, presenting “heartbreaking human affection and moving joys and
sorrows” to achieve timeless emotional resonance. Each segment was naturally
divided using classical Chinese poetic forms such as “Shang Bieli,” “Xiang Jian-
huan,” and “Chang Xiangsi,” with all programs serving the evening’s theme
and individual sections. Different program types require different switching ap-
proaches. For song performances, directors must fully grasp each song’s style
and rhythm. Upbeat songs typically employ rapid-frequency “hard cuts,” while
emotionally sincere, slower-paced songs like “White Moonlight” and “Love is
Like Tide” often use slower “dissolve” transitions. Some lyrical songs may even
wait until completion before switching. For dance or action programs, switch-
ing should focus on capturing movement variations. When numerous performers
occupy the stage, jib shots can provide panoramic views that highlight overall
program grandeur. To ensure optimal program and visual quality, top-angle
shots can effectively showcase the “form” of dance while delivering clear, com-
plete visual experiences to audiences.

3.1 Principles of Camera Positioning
Camera positioning must adhere to several fundamental principles:

First, dynamic composition requirements. Because program visuals, com-
positional structure, and narrative emphasis continuously evolve with subject
movement and camera motion, the subject’s position and perspectival relation-
ships change across different shots. Consequently, television composition de-

chinarxiv.org/items/chinaxiv-202310.02941 Machine Translation

https://chinarxiv.org/items/chinaxiv-202310.02941


mands high dynamic adaptability. The ability to compose spontaneously dur-
ing movement and capture appropriate footage represents both a requirement
for camera operators and a challenge for production teams.

Second, temporal limitation requirements. Television shots vary in dura-
tion and information capacity. Unlike repeatedly viewable artworks or pho-
tographs, audience reception of visual information occurs as a one-time event,
making temporal duration a viewing constraint. Therefore, television compo-
sition should prioritize clarity, conciseness, and focus to meet these temporal
demands.

Third, multiple viewpoint requirements. Television composition requires
selecting multiple viewpoints, angles, and shot types to continuously film the
same subject from diverse perspectives rather than concentrating on a single
viewpoint. To provide audiences with richer information and enhanced visual
experiences, compositional forms, structures, and relational combinations must
evolve continuously with viewpoint diversity, changing shot ranges, and trans-
forming subject presentations.

3.2 Multi-Camera and Multi-Level Switching Techniques
Large-scale productions typically employ dozens of cameras with multiple sub-
directors to achieve multi-level switching. Sub-directors switch footage to the
main director, who then selects and switches between feeds from various sub-
directors. This multi-level switching approach helps render magnificent, spec-
tacular visuals and atmosphere. To fully demonstrate multi-camera, multi-
perspective concepts, production teams often deploy all available broadcast
equipment for major events, sometimes even utilizing helicopter aerial shots.
However, successful multi-camera utilization and effective multi-level switching
require thorough rehearsal and pre-production run-throughs to resolve potential
issues before recording begins. Additionally, attention to every production 环节
and detail throughout the shooting process remains critically important.

3.3 Maximizing Lens Utilization
Maximizing lens utilization involves leveraging different lens characteristics to
their fullest potential. For example, when recording Spring Festival Gala pro-
grams, Beijing TV’s Life Channel rented a 10-channel digital broadcast vehicle
and employed 33x telephoto lenses, 4.2 and 4.5 wide-angle cameras, as well as
specialized equipment including jibs and Steadicam stabilizers. This demon-
strates the importance of fully utilizing camera lens capabilities for successful
program completion.

3.4 Television Lighting Coordination
Television relies on artistic qualities of light—lines, perspective, and tonal
gradation—to create three-dimensional effects on two-dimensional planes.
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Subjects must be separated from backgrounds to create spatial depth. This
can be achieved through backlighting that shoots against the direct light from
behind the subject toward the camera, thereby separating the subject from
the background. Using the 2008 Xuzhou Investment Fair and Han Culture
Tourism Festival opening ceremony as an example, when recording the dance
performance “Farewell My Concubine,” production teams could effectively
utilize fog and moisture environments combined with real-time camera position
adjustments to achieve excellent perspective effects and create dimensional
space.

3.5 The Critical Role of Stage Design in Television Pro-
grams
Stage design plays a vital role in television programs. With evolving aesthetic
standards and rapid television industry development, television stage design
has moved beyond simple content presentation toward multi-directional, vir-
tual evening program concepts. Through extensive application of multimedia
digital lighting, modern television stage design delivers richer audio-visual ex-
periences. Contemporary stage effects create unexpected visual impact, fully
extending the spatial dimensions of performances. Stage design enhances color
effects, renders performance atmosphere, highlights thematic elements, stimu-
lates audience imagination, displays diverse artistic effects, and significantly
elevates overall performance quality.

4. Conclusion
Directors serve as key figures in television program production, playing a dom-
inant role that requires excellent comprehensive qualities. Directors must not
only master shot composition and production but also possess strong person-
nel management and coordination skills to ensure close team cooperation and
efficient, smooth program production. Additionally, directors must integrate
modern technology with flexible application of recording techniques and con-
tinuously improve professional skills to meet audience demands for program
content and effects in the new era.

References
[1] Chen Jiachao. Solution for Audio-Visual Synchronization in Virtual Multi-
Camera Hybrid Systems[J]. Modern Television Technology, 2010(3).

[2] Zhao Pengcheng. On the Editing Consciousness of Television Directors[J].
Contemporary Television, 2008.

[3] Luo Qi. Directing Techniques for Live Television Programs[J]. Hunan Mass
Media Vocational and Technical College, 2006(5).

chinarxiv.org/items/chinaxiv-202310.02941 Machine Translation

https://chinarxiv.org/items/chinaxiv-202310.02941


[4] Wei Shumin, Zhuo Jian. The Important Work and Role of Television Direc-
tors in Program Recording and Broadcasting[J]. Examination Weekly, 2013(84):
24.

(Author Affiliation: Xuzhou Radio and Television Media Group)

Note: Figure translations are in progress. See original paper for figures.

Source: ChinaXiv — Machine translation. Verify with original.

chinarxiv.org/items/chinaxiv-202310.02941 Machine Translation

https://chinarxiv.org/items/chinaxiv-202310.02941

	Television Director's Gathering and Editing Strategies in the New Media Era: Summary Postprint
	Abstract
	Full Text
	Preamble
	1. The Critical Role of Television Directors
	2.1 Role Positioning of Directors
	2.2 Scene Scheduling
	2.3 Coordination with Camera Crews
	2.4 Shot Switching
	3.1 Principles of Camera Positioning
	3.2 Multi-Camera and Multi-Level Switching Techniques
	3.3 Maximizing Lens Utilization
	3.4 Television Lighting Coordination
	3.5 The Critical Role of Stage Design in Television Programs
	4. Conclusion
	References


