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Abstract
In the context of the evolving internet information age,“integration”constitutes
the key to media reform in the current era and has become a crucial objective for
county-level television station development. In recent years, to meet audience
consumption demands, county-level radio and television stations have actively
pursued reform and innovation, exploring pathways for integration with new
media. This paper conducts a multi-perspective analysis to assist county-level
television stations in exploring development paths suited to their own circum-
stances, fully leveraging their advantages, and adhering to innovative integration
concepts and methodologies, with the aim of achieving integrated development
in the all-media era and establishing distinctive programming for county-level
television stations.
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Abstract: Against the backdrop of the networked information age, “conver-
gence”has become the key to media reform in the current era and a critical
objective for the development of county-level television stations. In recent years,
to meet audience consumption demands, county-level radio and television sta-
tions have actively pursued reform and innovation while exploring pathways
for integration with new media. This paper analyzes the issue from multiple
perspectives to help county-level television stations identify development paths
suited to their own circumstances, fully leverage their advantages, and adhere
to innovative integration concepts and methods. The goal is to achieve inte-
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grated development in the all-media era and establish distinctive county-level
television programs.
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County television stations serve as local service platforms that must disseminate
government policies, public will, and mainstream ideology to audiences while
performing services such as governance inquiry, educational assistance, help-
seeking, and public supervision. Promoting the transformation and upgrading
of county-level television media to fully realize their functions as mainstream
ideological opinion platforms, information service providers, and regional infor-
mation hubs will enable them to better guide and serve the public. Therefore,
county-level radio and television units should integrate media resources, inno-
vate internal management mechanisms, and strengthen the organic convergence
of platform technology, services, and promotional content to form a community
information hub centered on television media platforms, thereby further enhanc-
ing their communication capacity, guiding influence, impact, and credibility.

1. Current Status of County-Level Television Stations in
the All-Media Era
The“four-level broadcasting and television operation”policy, established at the
11th National Broadcasting Work Conference in 1983, led to the gradual estab-
lishment of county-level radio and television stations across China, propelling
the development of the broadcasting industry and charting a course for reform
and innovation. However, in today’s continuously evolving networked informa-
tion environment, traditional radio and television can no longer adapt to new
media development. The drawbacks of the four-level broadcasting system have
left county-level television stations facing significant challenges.

1.1 Institutional Rigidity and Talent Instability

Broadcasting development is constrained by numerous institutional regulations,
preventing genuine innovation and reform. County-level radio and television in-
stitutions operate under a hybrid model combining public service establishment
with enterprise-style management, resulting in two classes of employees with
different compensation structures—those within the establishment and contract
workers. While this system partially stabilizes the operational environment, it
fails to retain professional talent outside the establishment. As local broadcast-
ing platforms, county-level television stations offer limited benefits and career
development opportunities for established employees, causing most platforms
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to become training grounds rather than destinations for talent. Compounded
by the dilemma of being unable to afford high salaries while also failing to re-
tain self-trained personnel, talent loss has become a serious problem. Only by
addressing this challenge can county-level television stations progress further
along the new media integration path.

1.2 Low Program Quality and Unmet Audience Demands

Due to regional constraints, county-level television media face limited news
sourcing scope, often resulting in monotonous and rigid programming. Under
the traditional institutional environment, news content, reporting, and program-
ming are all restricted by the public service system, leading to a lack of innova-
tion and homogenized content that compromises program quality. Additionally,
insufficient funding fails to support effective program development. Producing
high-quality programs requires substantial investment, yet county-level televi-
sion stations, constrained by regional and policy factors, cannot secure ade-
quate funding chains. This not only hinders diverse program development and
dampens audience interest but also impedes quality improvement. For instance,
Hongta District Television Station once launched the region’s first talk show,
Weekly Face-to-Face, featuring direct dialogue with guests, heartfelt exchanges,
and personal interpretations of current events. The program, which documented
history through conversations and told stories of local people, received acclaim
from peers and audiences upon its debut. However, due to various constraints—
including the lack of a dedicated studio—only formulaic, conceptual, and struc-
turally similar programs remained.

1.3 Lack of Content Innovation and Declining Ratings

As times continuously evolve, county-level television stations must keep pace
by innovating program content to meet audience demands and improve ratings.
However, influenced by traditional systems, these stations still primarily pro-
duce conventional programs without adequate research into audience needs or
development trends. Traditional news information and conference reports dom-
inate programming. According to surveys, most county-level television news
programs consist solely of news reporting, lacking interactive, commentary, and
discussion segments. This forces audiences into passive reception without par-
ticipation, diminishing viewing enthusiasm. Meanwhile, in the rapidly develop-
ing new media environment, audiences increasingly access news through diverse
channels such as Weibo, websites, and WeChat. Consequently, single-form news
reporting not only fails to attract viewers but also creates boredom, leading to
gradually declining ratings.

1.4 Unclear Development Goals and Integration Difficulties

Under the impact of the new media network environment, some county-level
television stations have responded hastily and blindly imitated others, creating
a“rush to join the trend”development model. Seeking short-term ratings, they
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have rushed to establish websites and interactive platforms without thoroughly
assessing market demand or the development environment, subsequently col-
lecting consumer data. In this context, these stations lack scientific long-term
planning and ignore new media’s development pattern of “consumption first,
dissemination second, industry third,”which affects platform effectiveness and
causes economic losses. Simultaneously, the absence of effective integration
mechanisms between new and traditional media results in parallel development
and departmental silos, preventing mutual promotion. For example, Hongta
District Television Station timely established a new media department and cre-
ated the “Impression Hongta District”public WeChat account, but its content
production merely involved simple “addition”by republishing traditional me-
dia content without original, high-quality material. This made it difficult to
form synergy throughout the information dissemination process, substantially
reducing platform influence and communication effectiveness.

1.5 Neglect of Market Mechanisms

Influenced by the traditional economic system, most county-level television sta-
tions cannot effectively respond to flexible market mechanisms, hindering new
media integration progress. In a market economy environment, these stations
have more autonomous space and access to diverse resources. However, some
remain entrenched in their ways, confining development within regional limita-
tions and ignoring the promotional role of market mechanisms, thereby obstruct-
ing program rating growth. This environment not only affects economic returns
but also prevents comprehensive advancement along the new media integration
path, impeding the reform and innovation process of county-level television sta-
tions.

2. Integration Strategies for County-Level Television Sta-
tions in the All-Media Environment
To pursue integrated development in the all-media environment, county-level
television stations must actively transform their concepts, break through tra-
ditional institutional constraints, diversify information resource channels, and
fully utilize material resources to enrich program content, thereby carving out
a distinctive path of integration and innovation.

2.1 Institutional Integration and Structural Optimization

From a macro-development perspective, numerous factors constrain media inte-
gration, but institutional integration is particularly critical. The institutional
framework provides the fundamental basis for development, offering planning,
constraints, and a favorable environment. As a product of the internet era and
a hallmark of networked information, new media differs fundamentally from
traditional media. New media represents a youthful industry characterized by
high-quality technology, operational methods, and innovation cycles that align
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with contemporary development needs. In this context, county-level television
stations require sound management and operational mechanisms, deepening in-
ternal institutional reforms to create favorable conditions for all-media integra-
tion. To address talent loss caused by rigid institutional systems, county-level
television stations should improve talent reserve strategies and strengthen pro-
fessional team building to lay a human resource foundation for program produc-
tion. This can be achieved by developing integrated talent training strategies in
collaboration with universities and enterprises to cultivate comprehensive pro-
fessionals with technical, practical, and production skills. Simultaneously, es-
tablishing an integrated talent resource database can retain outstanding broad-
casting professionals. County-level radio and television units can set up talent
funds, improve compensation packages, innovate employment mechanisms, and
implement effective approaches to attract, retain, and properly utilize talent,
thereby advancing integrated development. Additionally, by incorporating flex-
ible market mechanisms, comprehensively integrating multiple media platforms,
optimizing resource allocation, and building innovation capacity and core com-
petitiveness, county-level television stations can further enhance their program
influence. Such approaches inject vitality into development and drive the inno-
vation and reform process toward emerging media industry integration.

2.2 Conceptual Integration and Adherence to New Media Develop-
ment Patterns

Integrating new media concepts into the reform and development of county-level
television stations and following new media development patterns can create a
favorable ideological environment. In the networked information context, new
media primarily enables natural, self-directed, and free information dissemina-
tion through diversified network platforms, bridging the gap between media
news and audiences to stimulate interest. Therefore, county-level television sta-
tions must adopt new media thinking in their operations and use new media con-
cepts to improve traditional models, laying a spiritual foundation for all-media
integration. For instance, by integrating the functions of county-level television
stations, WeChat public accounts, and news websites to build a media conver-
gence center, they can adhere to the principle of“integration as one entity”and
implement a model of“unified office, unified management, unified operation, and
unified release”to achieve effective integration of various media resources. Dur-
ing integration, comprehensive platform terminals can expand program content
promotion scope, creating a new media application platform featuring one-time
collection, multiple generation, diversified release, multi-channel convergence,
and multi-platform interaction. Furthermore, county-level television stations
should thoroughly investigate new media patterns and characteristics, excel in
new media promotion, break through traditional media concept limitations, and
drive program transformation and development. As diversified platforms form
the foundation of new media development, these stations can also draw from
new media experiences and combine regional actual needs to build media plat-
forms that meet consumption demands. For example, by strengthening market
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demand research and constructing mass interactive platforms that connect tradi-
tional media platforms with new media resources, they can perform foundational
market research. Such approaches optimize information dissemination channels,
enhance program influence, and allow consumers to more genuinely appreciate
program appeal. Embracing innovation and reform concepts during integra-
tion can advance media convergence and ensure a smoother, more sustainable
integration path.

2.3 Process Integration and Unified Interface Formation

The integration path for county-level television stations also entails convergence
in news gathering, editing, and broadcasting workflows. In the all-media era,
these stations must break down excessive professional specialization and inte-
grate professional requirements comprehensively, enabling every media profes-
sional to utilize various media methods for news gathering and editing while
consolidating media channels, optimizing communication processes, and plan-
ning production workflows for both new and traditional media to achieve a
unified operational interface. County-level television practitioners must possess
comprehensive capabilities in television, radio, and online media production
and thoroughly understand various production processes to meet development
demands. Therefore, during new media integration, county-level television sta-
tions can unify the production, editing, distribution, and interactive interfaces
of television and mobile programs to achieve genuine resource integration and
advance integrated program development. Additionally, expanding content dis-
semination channels is essential to meet new media development needs. To
forge an integration path suited to their circumstances, county-level television
stations must both innovate traditional channels and vigorously develop new
platforms to expand television information content and build a diversified dis-
semination system. For example, foundational programs can be reformed and
innovated by 挖掘 more interesting and authentic material resources, allowing
audiences to learn about regional culture and stories through programs and
thereby improving ratings. Simultaneously, county-level television stations can
leverage network resources to build communication and interaction platforms,
utilizing commercial websites’Weibo, WeChat, and micro-store functions to
broaden audience interaction channels, expand user scale, and lay a solid au-
dience foundation for integrated development. Such approaches attract more
audience resources, enrich broadcasting content channels, increase ratings, gen-
erate economic benefits, and drive the integration process forward.

2.4 Resource Integration and Optimized Allocation

Material resources constitute a key component of new media and hold significant
importance for the integrated development of county-level television stations.
Emphasis should be placed on resource information integration to optimize
the rational allocation of material, channel, and hardware resources, creating
broader development space for the broadcasting industry. For instance, county-
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level television stations can establish new media operation centers based on
internet information service resources to enhance news material appeal and ele-
vate broadcasting industry charm. Simultaneously, combining government mea-
sures with market mechanisms in a flexible market environment can facilitate
integration. County-level television stations can collaborate with internet and
technology enterprises to fully utilize network and platform resources, achiev-
ing cross-industry and cross-enterprise integration and restructuring to enhance
program influence. Additionally, they can leverage social resources and forces
to upgrade production technology, attract corporate financing, secure adequate
funding for program production, and guarantee program quality.

Simultaneously, treating“competition”as a driving force for industry integration
can enhance producers’market awareness, improve incentive and error-correction
mechanisms, stimulate creativity among county-level program producers, and
give full play to their innovative consciousness to optimize new media program
quality. This environment provides better resources for program production
and encourages innovation and reform by granting staff sufficient motivation
and space, injecting vitality into integrated development.

In the network environment, the arrival of the new media era necessitates reform-
ing traditional media models and integrating new media development trends
to capture market share and win development opportunities. Guided by the
“Guiding Opinions on Promoting the Integrated Development of Traditional
and Emerging Media,”county-level television stations should establish media
convergence centers to fulfill the core communication tasks of Party ideology
and culture, remain true to their original aspirations and missions, and uphold
positive energy, political principles, and value-oriented communication concepts
to further enhance public opinion influence. Throughout this integration process,
they must actively confront their shortcomings and problems, constructing an
integration system centered on institutional, conceptual, process, and resource
integration to comprehensively merge government funding and social resources,
thereby building a superior platform for development that enables them to bet-
ter guide and serve the public. In summary, the integration process not only
drives self-innovation and reform but also seizes development opportunities, en-
hances market competitiveness, and improves program quality.

References
[1] Yu Jinxian. The Development and Integration Transformation Path of Ra-
dio and Television Stations in the New Media Environment [J]. Science and
Technology Communication, 2018, 212(11): 72-73.

[2] Zhang Ping, Liu Xuezhi. The Media Integration Development Path of Grass-
roots Radio and Television Stations [J]. China Radio, 2017(4): 82-85.

[3] Yan Jingjing. A Brief Discussion on the Media Integration Path of County
and City Regional Newspapers in the Mobile Communication Era [J]. China
Media Technology, 2016(5).

chinarxiv.org/items/chinaxiv-202310.01671 Machine Translation

https://chinarxiv.org/items/chinaxiv-202310.01671


[4] Jing Deming. Practice and Exploration of Cross-Media Integration in the
Newspaper Industry in the All-Media Era [J]. Media, 2017(13): 34-36.

(Author’s Affiliation: Hongta District Television Station, Yuxi City, Yunnan
Province)

Note: Figure translations are in progress. See original paper for figures.

Source: ChinaXiv —Machine translation. Verify with original.

chinarxiv.org/items/chinaxiv-202310.01671 Machine Translation

https://chinarxiv.org/items/chinaxiv-202310.01671

	On the Convergence Path of County-Level Television Stations in the All-Media Era (Postprint)
	Abstract
	Full Text
	ChinaXiv Partner Journal: Media Convergence · Theoretical Research
	A Brief Discussion on the Integration Path of County-Level Television Stations in the All-Media Era

	1. Current Status of County-Level Television Stations in the All-Media Era
	1.1 Institutional Rigidity and Talent Instability
	1.2 Low Program Quality and Unmet Audience Demands
	1.3 Lack of Content Innovation and Declining Ratings
	1.4 Unclear Development Goals and Integration Difficulties
	1.5 Neglect of Market Mechanisms

	2. Integration Strategies for County-Level Television Stations in the All-Media Environment
	2.1 Institutional Integration and Structural Optimization
	2.2 Conceptual Integration and Adherence to New Media Development Patterns
	2.3 Process Integration and Unified Interface Formation
	2.4 Resource Integration and Optimized Allocation

	References


