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Abstract

The advent of the information age has transformed people’ s lives, and the de-
velopment of information technology has also influenced the media industry’ s
evolution, bringing certain transformations, with media convergence becoming
the major trend in the current development of the newspaper industry. In facing
the arrived era of media convergence, newspaper editors also need to continu-
ously optimize and transform their work to enhance the market competitiveness
of newspaper media. Moreover, it is necessary to recognize current market devel-
opments and, based on their actual circumstances, innovate to ensure their com-
petitiveness within the media convergence environment. This paper analyzes
and discusses relevant content regarding the current situation and challenges
faced by newspaper editors in the media convergence environment, the new re-
quirements for newspaper editing work in the era of media convergence, and
innovative strategies for news editors in the media convergence environment.
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Abstract: The advent of the information age has transformed people’ s lives,
and the development of information technology has also profoundly impacted
the media industry, bringing about significant changes and making media con-
vergence the prevailing trend in newspaper development. In facing the era of
converged media, newspaper editors must continuously optimize and transform
their work to enhance the market competitiveness of print media. Moreover,
they need to understand current market developments and innovate based on
their actual circumstances to ensure their competitiveness in the converged me-
dia environment. This paper analyzes and discusses the current situation and
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challenges facing newspaper editors in the converged media environment, the
new requirements for newspaper editing work in the converged media era, and
innovation strategies for news editors in this context.
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The development of the converged media era has made news browsing more con-
venient and efficient for audiences, posing significant challenges to traditional
newspaper media. Consequently, newspaper organizations and their editors
must thoroughly understand current market conditions, fully leverage their in-
herent strengths, identify existing problems, and implement targeted solutions
to effectively carry out innovative optimization of editorial work, thereby adapt-
ing to the present situation and achieving successful newspaper transformation.

1. Overview of Converged Media

Converged media refers to the comprehensive integration of different media
platforms—including radio, television, and newspapers—that share commonali-
ties yet possess complementary strengths. This integration encompasses human
resources, content, and promotion to achieve “resource convergence, content
compatibility, promotional integration, and shared benefits” [?]. As a prod-
uct of internet development, converged media offers numerous advantages over
traditional media. First, it provides greater timeliness by leveraging network
technology to streamline workflows, thereby enhancing editorial efficiency and
enabling rapid information dissemination. Additionally, due to the inherent
characteristics of the internet, news editing becomes more diversified, allowing
converged media to employ multiple dissemination methods while facilitating
timely audience feedback and interaction to ensure effective news communica-
tion.

The diversified development of society has led audiences to select news con-
sumption methods according to their evolving needs and the times, presenting
challenges to traditional media while simultaneously fostering innovation con-
sciousness within newspaper organizations [?].
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2. Current State of Newspaper Editing in the Converged
Media Environment

In the converged media era, the timeliness of newspapers has been significantly
impacted. In the past, audiences obtained the latest information from newspa-
pers; now, people can access news anytime and anywhere through new media
platforms. In contrast, newspapers require extensive processing, editing, and
other workflows before information can be disseminated. By the time a news-
paper reaches readers, the news has often become outdated, lacking timeliness.
Furthermore, newspaper audiences are gradually aging, as younger demograph-
ics prefer obtaining information through the internet. Online news offers both
text and video formats, and after browsing, people can comment and express
their opinions, creating a sense of participation. Newspaper audiences primarily
consist of older generations who are not accustomed to or proficient in internet
technology. Additionally, newspapers themselves are inconvenient to carry, and
some become waste paper after a single reading due to lack of necessity for re-
peated consumption [?].

3. Opportunities and Challenges for Newspaper Editors
3.1 Advantages of Newspaper Journalism

Even in the converged media era, newspaper journalism maintains distinct ad-
vantages. First, newspapers represent China’ s longest-established and most
journalistically rigorous medium, having cultivated a large pool of experienced
journalists and editors with exceptional professional skills. These professionals
possess high news sensitivity and unique abilities in news analysis, judgment,
and editing, coupled with a strong professional ethos—qualities not commonly
found among new media practitioners. Moreover, the meticulous processes of
precise editing, reviewing, layout design, proofreading, and printing ensure the
depth and quality of news reporting, which cannot be matched by many new
media outlets. Finally, newspaper publishers generally maintain authenticity
and authority, earning greater trust from readers and avoiding the incomplete
information or fake news sometimes prevalent in online journalism. These ad-
vantages enable newspapers to continue playing a significant role in the current
media landscape [?].

3.2 Existing Problems in Newspaper Editing

The rapid development of informatization has created numerous platforms for
news dissemination. Due to limited information volume and the substantial time
and capital required for production, newspapers face low returns on investment,
necessitating integration with other media. However, several problems among
newspaper editors require attention.

3.2.1 Lack of Observational Skills Some editors demonstrate insufficient
follow-up reporting on meaningful news stories, merely covering surface events
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without in-depth investigation. Additionally, some news items lack any report-
ing significance altogether. This deficiency in observational skills causes many
news stories to go unnoticed. For instance, in reporting on family conflicts, some
editors treat the news as mere storytelling focused on trivial domestic matters,
which does not warrant extensive coverage. However, if editors can deeply in-
vestigate the underlying causes of family conflicts, they can highlight the social
significance of the issue and better guide readers toward quality reading experi-
ences.

3.2.2 Technical Competence Requires Improvement The continuously
diversifying forms of news information have substantially raised the bar for
news editors. While some editors possess text and image processing skills, they
lack knowledge of video editing, web design, computer operations, platform
publishing, and even mini-program applications.

3.2.3 Weak Information Verification Abilities In the media convergence
era, editorial workflows have changed. Traditional editing primarily involved
processing textual information before layout and printing. In the converged
media era, higher demands are placed on information verification. Editors must
create different content for different platforms to ensure novelty and attract
audiences. Although some content suits internet development and caters to
audience preferences, deficiencies remain in information quality and verification,
requiring serious attention [?].

4. New Requirements for Newspaper Editors in the Con-
verged Media Era

4.1 Ability to Screen Online Media Information

With the development of converged media, traditional media must rely on on-
line new media to fully exert their influence. This requires editors to possess
online media application capabilities, not only understanding the news environ-
ment but also effectively combining the strengths of new and traditional media
to enhance news quality and efficiency. In the online environment, everyone
can be a news disseminator, making it difficult to distinguish true from false
information. Some platforms even publish false information to generate traffic
and attract followers, misleading audiences and creating negative impacts. As
news editors, they must sift through vast amounts of information to obtain the
most authentic and valuable news, possessing information screening capabilities
to disseminate truthful, valuable content.

4.2 Comprehensive Professional Competence

The converged media era presents both opportunities and challenges, requiring
editors to actively engage in continuous learning to enhance their professional
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competence, seize development opportunities, and skillfully employ various mod-
ern resources. For text editors, they should start from their intrinsic qualities,
continuously learning and broadening their horizons while using relevant me-
dia equipment, applications, and online platforms, eliminating one-sided, tradi-
tional, and outdated editing methods. Simultaneously, editors must consider
external environments, analyzing them and conducting audience research to
maintain high news sensitivity, timely understand audience information dynam-
ics, and dynamically match news content with audience preferences. In the
converged media context, beyond these technical capabilities, editors must also
possess the mission and responsibility of journalists to continuously adapt to
societal needs [?].

5. Innovation Strategies for Newspaper Editors in the Con-
verged Media Environment

5.1 Leveraging Strengths for Information Acquisition and Integration

Given the relative weaknesses of newspapers in timeliness and information vol-
ume in the converged media era, the role of editors differs from that in tradi-
tional media. While traditional editors primarily screen and review content and
organize news materials, converged media editors must not only possess profes-
sional text organization and solid writing skills but also play a leading role in
news information, enhancing news sensitivity to better edit, plan, and analyze
information. When producing news content, editors should appropriately incor-
porate their own perspectives and innovations. For incomplete news reports on
new media platforms, they must serve as information guides to increase news
attention. Therefore, in major news reporting or thematic planning, editors
should play a dominant role, integrating their ideas and intentions into content
innovation and planning.

Beyond playing a leading role in content production, editors should also col-
lect and organize audience information channels. Since audiences obtain news
through diversified channels, editors should integrate various news acquisition
channels to improve timeliness and accuracy while increasing information vol-
ume. With the continuous development of big data and the proliferation of
smartphones, mobile devices have become a rapid information acquisition chan-
nel for editors. Through Weibo, WeChat public accounts, and mobile apps,
editors can obtain and publish news information, sharing information with audi-
ences and enabling complementary diversification across dissemination channels
to acquire more news. Newspaper editors must transform from being gatekeep-
ers of news content to publishers of news products, comprehensively considering
content, format, and audience for precise channel and timing placement.

5.2 Innovating Content to Enhance Appeal

First, newspaper editors must understand reader needs through research, selec-
tively screening information during collection to provide content that interests

chinarxiv.org/items/chinaxiv-202310.01249 Machine Translation


https://chinarxiv.org/items/chinaxiv-202310.01249

ChinaRxiv [$X]

readers. Second, they must dig deeper into news hotspots, leveraging their
social experience and editorial expertise to provide unique, in-depth interpre-
tations that enhance news value and deliver higher-quality, professional, and
substantive content to audiences. For readers, news published in traditional
newspapers appears more authentic and scientific, and newspaper perspectives
can influence reader thinking. Therefore, in hot news reporting during the con-
verged media era, editors must fully leverage the authenticity, authority, and
rigor of traditional newspaper journalism, serving as gatekeepers throughout
the entire process from interview to publication for correct and positive pub-
lic opinion guidance, thereby maintaining authoritative status. Simultaneously,
they must keep pace with the times, employing certain operational and market-
ing methods to disseminate news information, improving content quality while
achieving precise audience communication for better development in the con-
verged media era.

5.3 Innovating Information Layout and Audience Reception

After innovating reading methods, news layout must also change. For exam-
ple, the WeChat public accounts of People’ s Daily and Xinhua News Agency
have innovated in content layout, increasing audience interaction in their news
writing and integrating forms popular among younger audiences, enabling inno-
vative development of traditional news and attracting more young readers. In
the information age, different layout approaches significantly affect readership,
requiring editors to enhance their focus on information layout and innovate pro-
duction methods. Beyond unique news perspectives and in-depth excavation,
they need efficient and rapid dissemination methods, combining traditional and
new media layout approaches. Using accessible language and straightforward
methods to simplify information content enables better news communication.

5.4 Enhancing Operational Capacity of News Products

After strengthening content and innovating dissemination methods, editors
should continuously enhance the operational capacity of news products.
Following publication, editors must promptly and continuously monitor online
responses to understand strengths and weaknesses in language expression
and structural planning, learning from experience for subsequent innovative
optimization. Simultaneously, editors should fully utilize the characteristics
of social platforms to interact with audiences in comment sections, obtaining
more authentic and specific feedback. Moreover, editors must expand their
material acquisition channels into the network environment, using reasonable
data and textual information to achieve news diversification and proactivity.

5.5 Cultivating Talent with All-Media Thinking

In the converged media era, newspaper editors require comprehensive train-
ing. Beyond ensuring professional journalistic competence and editing skills,
they need information technology training to better master videography and
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video editing for more diversified news format integration. Furthermore, they
must develop operational capabilities to deeply understand audience preferences,
browsing times, and methods for precise user targeting and communication.

In the converged media era, everyone is both a disseminator and receiver of news
information. Newspaper editors must employ their professional competence and
news sensitivity to produce high-quality news content, always adhering to the
standard of “content is king, operation is auxiliary” for quality news reporting
while keeping pace with development trends.
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