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Abstract

This paper primarily investigates the existing problems of traditional book pub-
lishing editors in the big data era, analyzes the challenges confronting traditional
book publishing in the big data era, and simultaneously discusses effective mea-
sures for traditional book publishing editors to address these challenges from
six aspects: correctly viewing digital publishing forms, establishing digital pub-
lishing awareness, emphasizing digital copyright, updating editorial work proce-
dures, further integrating publishing resources, applying high-tech software to
improve book publishing quality, and continuously enhancing editors’ profes-
sional competence and comprehensive qualities, for reference.
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Abstract: This paper investigates the existing problems faced by traditional
book publishing editors in the big data era, analyzing the challenges confronting
traditional book publishing. It explores effective measures for editors to respond
to these challenges from six perspectives: (1) adopting a proper perspective on
digital publishing and cultivating digital publishing awareness, (2) emphasizing
digital copyright protection, (3) updating editorial workflows, (4) further inte-
grating publishing resources, (5) applying high-tech software to improve publish-
ing quality, and (6) continuously enhancing editors’ professional competencies
and comprehensive qualities.
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In the context of the big data era, all industries have encountered numerous
challenges, and the traditional book publishing industry is no exception. To
promote the healthy development of the book publishing sector, it is essential
to intensify exploration and research efforts in practical operations and actively
innovate publishing methods. Only through such reforms can the publishing
industry achieve sustainable development. Facing the various challenges brought
by the big data era, how to improve the efficiency of traditional book publishing
and editing work is a critical issue that every publishing editor must contemplate
deeply. In practice, book publishing editors must continuously enhance their
professional competencies and business capabilities to effectively address the
challenges of the big data era and meet people’ s evolving needs.

1. Existing Problems of Traditional Book Publishing Edi-
tors in the Big Data Era

The big data era has gradually exposed certain problems in traditional book
publishing editing that significantly hinder its development. These issues are
primarily manifested in the following aspects.

1.1 Single Information Collection Methods

Editorial topic selection and content are closely related to book publishing qual-
ity. In the big data era, people can access various types of information with
great convenience and at significantly reduced costs. Therefore, to ensure high-
quality content and topic selection, editors must explore valuable information
within massive and complex data pools while conducting in-depth information
mining to acquire substantive material. However, traditional book publishing
editors still rely predominantly on personal experience and intuition during infor-
mation collection, failing to excavate information deeply and making it difficult
to guarantee information accuracy. Moreover, in the big data era, marketing,
planning, and promotion have become essential components of book publishing,
necessitating that traditional book publishing editors effectively utilize internet
technology for information collection and organization.

1.2 Low Editorial Efficiency

Proofreading and processing are indispensable components of traditional book
publishing workflows and represent essential competencies in editorial profes-
sionalism [?]. Typically, these processes are conducted by editors on paper
proofs, with many publishers adopting the “three reviews and three proofreads”
system, sometimes requiring multiple rounds of editing and proofreading re-
peated until zero errors are achieved. Compared to the digital proofreading
workflows enabled by technological means in the big data era, the editorial and
proofreading work of traditional book editors demands more time while being
more prone to errors.
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1.3 Lack of Timeliness and Comprehensiveness in Information Ex-
change and Feedback

Information feedback capability constitutes a crucial fundamental skill for ed-
itors, directly correlating with their ability to grasp market trends and under-
stand audience groups [?]. In the past, book editors typically relied on letters,
hotlines, and questionnaires to obtain reader feedback, which suffered from one-
way information collection rather than two-way communication, along with lim-
itations of partiality, poor timeliness, and long cycles. In the big data era,
feedback from various groups can be more comprehensive and timely, enabling
the active utilization of the internet and various terminal devices to construct
channels for genuine cross-platform and cross-interface integration and commu-
nication among groups, circles, and individuals.

2. Impact of the Big Data Era on Traditional Book Editing
Work

The advent of the big data era has profoundly impacted all industries, including
traditional book editing work. To ensure their competencies align with contem-
porary development, editors must adopt a holistic perspective and leverage big
data technology to promote the healthy development of the publishing industry.
Specifically, the impact of the big data era on traditional book editing work is
primarily manifested in the following aspects.

2.1 Transformation of Publishing Forms and Content

As times continue to evolve, the book publishing industry has actively pursued
reform and innovation, resulting in increasingly rich publishing content. Tra-
ditional publishing industries featured relatively monolithic content, structure,
and dissemination channels, with publishing forms lacking innovation and be-
ing relatively fixed [?]. However, under the influence of big data, traditional
publishing content and forms have significantly improved. Presently, book pub-
lishing media and communication methods have become increasingly diversified,
establishing a systematic all-media publishing format that fully highlights the
advantages of book publishing. Simultaneously, this transformation has also
brought new challenges to the book publishing industry. Although the big data
era has enabled favorable development of the traditional book industry, pro-
moting greater specialization and a shift from divergent, targetless publishing
approaches to efficient, intelligent, and meticulous models, it has also created
numerous new problems. For instance, contemporary book publishing is no
longer limited to forms, content, and paper, but has begun emphasizing the use
of computers and mobile network terminals, thereby enhancing service quality
in traditional book publishing.
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2.2 Transformation of Publishing Models and Procedures

In recent years, information technology applications and development have un-
dergone remarkable changes, presenting the book publishing industry with nu-
merous new challenges. Traditional book publishing editing workflows primarily
employed an “assembly line” operational model, where problems in any single
link would hinder the normal progress of the entire publishing editing process.
This operational approach proved more conservative and struggled to adapt
to the rapid development of contemporary society. Additionally, traditional
book publishing editing work placed greater emphasis on editors’ personal opin-
ions, exhibiting strong individual orientation [?]. In the big data era, book
publishing editing centers on readers, utilizing dynamic predictive analysis of
market demands and coordinating with network operations to reshape publish-
ing procedures. Based on reader needs, editors produce content that satisfies
audience demands, laying a solid foundation for book promotion and market-
ing. Furthermore, changes in reading channels have increased the difficulty of
book publishing editing. Compared to past methods of purchasing books in
bookstores and post offices, readers in the big data era show greater interest
in e-books, which offer more convenient and time-saving reading experiences.
Therefore, only through actively innovating publishing procedures and models
can the industry adapt to contemporary development and meet reader demands.

3. Effective Measures for Traditional Book Publishing Ed-
itors to Address Big Data Era Challenges

In summary, the big data era presents tremendous challenges to traditional book
publishing editing, demanding increasingly higher standards for both the field
and its practitioners.

3.1 Properly Understanding Modern Digital Publishing Forms

In the big data era, numerous changes have emerged in book publishing methods,
with digital publishing gaining full recognition. Consequently, traditional book
publishing editors must strive to enhance their professional capabilities, mas-
tering not only traditional publishing technologies but also fully understanding
the advantages of modern digital technology, actively learning and mastering
relevant digital publishing technologies, and applying them in practical opera-
tions. Editors need to summarize industry development trends and consolidate
the foundation for stable and sustainable digital publishing development, which
will facilitate the healthy development of the book industry. Editors must mas-
ter various digital publishing technologies to standardize and proofread articles,
ensuring article quality [?].
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3.2 Conducting Market Demand Research and Optimizing Topic Se-
lection Angles

To achieve favorable development, book publishing editors must first ensure
book publishing quality and efficiency while increasing sales volume. To this
end, publishing editors should systematically and scientifically analyze market
demand changes, conduct surveys through network information technology, com-
prehensively compile online book click-through rates, research currently popular
book genres among the public, and plan topics according to reader preferences.
This demands high-level capabilities from editors in analyzing, collecting, and
integrating online information data. Additionally, when dealing with similar
subjects, editors must strengthen innovative thinking abilities to identify novel
angles that effectively attract readers’ attention. Editorial staff must actively
innovate publishing forms and content to ensure the book publishing industry
maintains competitive advantages [?].

3.5 Innovating and Expanding Book Formats

Currently, various network terminal devices are proliferating, and people increas-
ingly prefer reading books on the internet, causing the physical book market
to continuously decline. In response to the impact of internet technology and
the big data era on the book publishing industry, traditional book publishing
editors must adopt a proper perspective and exert every effort to promote the
digital transformation of books. For instance, they can intensify cooperation
with reading apps and book websites that operate with standardized practices,
large audiences, and strong influence in the network market, deploying book
products to network platforms through digital means to solve the problem of
low physical book sales and expand reader scale. Moreover, in the big data
era’ s mass culture market, short video culture and integrated media culture
have become indispensable components. Therefore, book publishing editors
must eliminate the “text-only” mindset and, based on book content, produce
integrated media and new media products such as audiobooks and short video
scenarios using network radio and short video elements. This approach effec-
tively expands book formats, providing netizen groups with more channels to
read and access books. Simultaneously, high-quality network radio and short
video content can consolidate the foundation for self-media account operation
and incubation, facilitating resource distribution, information collection, book
marketing, and audience interaction, thereby promoting improved efficiency in
book publishing editing work. For example, physical books such as Dream of
the Red Chamber in Vernacular Chinese and Ordinary World have undergone
audio and digital transformation on the “Ximalaya” platform, with cumula-
tive play volumes of 87.562 million and 130 million respectively, demonstrating
undeniable product benefits and influence.
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3.6 Enhancing Editors’ Comprehensive Qualities and Professional
Competencies

At present, book types are rich and diverse, requiring publishing editors to
fully understand books across various fields and possess good personal qualities
and professional knowledge capabilities. Editorial staff should maintain proper
work attitudes, ensure book quality, help readers accumulate rich professional
knowledge, and foster strong reader interest in reading.

Note: Figure translations are in progress. See original paper for figures.

Source: ChinaXiv —Machine translation. Verify with original.
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