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Abstract

Collective narcissism is a classic construct that extends narcissism to the group
level, currently defined as the belief that “one’ s own group is exceptional and
deserving of privileged treatment, yet not sufficiently recognized by others.” Ex-
isting research has found it to possess strong explanatory power for intergroup
hostility, as collective narcissists exhibit high sensitivity to threats against the
ingroup’ s image, status, or identity, tend to overestimate such threats, and
harbor suspicion toward outgroups, while lack of self-worth and sense of control
constitute important antecedents of collective narcissism. Given that extant
research generally presupposes the vulnerability and negativity of collective nar-
cissism—while its attributes are not necessarily so—future studies should explore
both its negative and positive consequences on the basis of fully clarifying the
meaning and structure of collective narcissism, reveal its multiple causes and
intervention methods, and advance cross-cultural research.
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Abstract: Collective narcissism represents a classic construct that extends nar-
cissism to the group level and is currently defined as the belief that “one’ s own
group is exceptional and entitled to privileged treatment, yet not sufficiently
recognized by others.” Existing research demonstrates that collective narcissism
has considerable explanatory power for intergroup hostility, as collective nar-
cissists exhibit heightened sensitivity to threats against their ingroup’ s image,
status, or identity, tend to overestimate threats and suspect outgroups, and
suffer from low self-worth and diminished sense of control. Given that most
current research presupposes the fragility and negativity of collective narcissism
—attributes that are not necessarily inherent—future studies should first clarify
its conceptualization and structure, then explore both its negative and positive
consequences, reveal its multiple causes and intervention methods, and advance
cross-cultural research.
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1 Introduction

Narcissism is a timeless and ever-relevant topic that has consistently attracted
scholarly and public attention due to its rich connotations and connection to
everyday life (Campbell & Crist, 2020; Sedikides, 2021; Yu et al., 2019). As
research in this domain has expanded and deepened, investigators have not only
distinguished various manifestations of narcissism—such as grandiose versus vul-
nerable narcissism (e.g., Miller et al., 2011), agentic versus communal narcissism
(Gebauer et al., 2012), and admirative versus rivalrous narcissism (Back et al.,
2013)—but have also turned their attention to narcissism expressed at the group
level, namely collective narcissism, and begun investigating its effects at the
intergroup level (e.g., Cichocka, 2016; Golec de Zavala et al., 2009). Currently,
collective narcissism has garnered active interest among scholars in personality
psychology, social psychology, and political psychology internationally (Golec
de Zavala et al., 2019), while domestic research remains limited (e.g., Cai &
Gries, 2013; Wang et al., 2021). Given its theoretical significance and practi-
cal relevance for understanding major contemporary social issues (Cichocka &
Cislak, 2020; Golec de Zavala & Keenan, 2021), and considering the absence
of dedicated Chinese scholarship on this concept, this article introduces and
reviews collective narcissism and existing research, reflects on limitations in the
field, and outlines future directions to advance indigenous and cross-cultural
research.
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It should be noted that the founders of this field (Golec de Zavala et al., 2009)
drew substantially from individual narcissism in both conceptualizing collective
narcissism and developing its measurement instruments, and researchers have
frequently borrowed theoretical assumptions and methodological approaches
from the individual narcissism literature (Cichocka & Cislak, 2020; Golec de
Zavala, 2011). Consequently, collective and individual narcissism share certain
conceptual and methodological similarities. Nevertheless, collective narcissism
is a relatively independent construct (Golec de Zavala et al., 2019) that pri-
marily predicts intergroup attitudes and behaviors (which individual narcissism
often cannot predict) and possesses numerous unique characteristics and effects
(Golec de Zavala, 2018, 2019). The field has now established its own distinct
research domain. Therefore, the following review of collective narcissism’ s con-
cept and research will not delve into individual narcissism; however, considering
the potential connections between the two domains, the subsequent sections on
research limitations and future directions will draw more extensively on recent
advances in individual narcissism research (e.g., Krizan & Herlache, 2018; Miller
et al., 2021) to inform our reflections and discussions.

2.1 Conceptual Definition of Collective Narcissism

Collective narcissism is currently defined as the belief that “one’ s own group
is exceptional and entitled to privileged treatment, yet not sufficiently recog-
nized by others” (Golec de Zavala et al., 2019), or as an attitudinal orientation
characterized by a grandiose, inflated ingroup image that depends on external
recognition of the ingroup’ s value (Cichocka & Cislak, 2020). In simpler terms,
collective narcissism is collective self-esteem that depends on “others’ admi-
ration and recognition” (Golec de Zavala et al., 2009, p. 1085), or a belief in
ingroup greatness that relies on external validation (Cichocka, 2016; Golec de
Zavala, 2018). In these conceptualizations, collective narcissism involves two
core components: first, an exaggerated ingroup image, and second, the need
for this exaggerated image to receive external recognition. In other words, an
inflated ingroup image alone does not constitute collective narcissism; collec-
tive narcissists also desire or demand that others acknowledge or endorse this
inflated image.

Collective narcissism was initially introduced into empirical research as a form
of ingroup identification involving emotional investment in an unrealistic belief
in the ingroup’ s greatness (Golec de Zavala et al., 2009). According to the field’
s founders (Golec de Zavala et al., 2009, 2019), the essence of collective narcis-
sism lies in dissatisfaction that the ingroup’ s exceptionality is not adequately
recognized externally. Various justifications can be invoked to claim this ex-
ceptionality, such as superior morality, profound culture, strong economic or
military power, defense of democratic values, or even unusual suffering and sac-
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rifice, as well as the abilities and qualities demonstrated by the ingroup. The
specific rationale for collective narcissism depends on the ingroup’ s prevailing
normative narrative regarding the positive attributes that distinguish it from
outgroups. Regardless of the justification, collective narcissistic beliefs reflect
a desire for the ingroup to stand out from other groups and concern about
potential threats to achieving this goal.

The “collective” in collective narcissism can refer to various types of groups
to which individuals belong (Golec de Zavala et al., 2009). This means people
can feel narcissistic about any social group they belong to. Research to date
has examined collective narcissism in relation to nations, ethnic groups (e.g.,
Golec de Zavala et al., 2009), political parties (e.g., Bocian et al., 2021), reli-
gious denominations (e.g., Marchlewska et al., 2019), heterosexual groups (e.g.,
Marchlewska, Goérska et al., 2021), university alumni (e.g., Golec de Zavala, Ci-
chocka, & Bilewicz, 2013), work teams (e.g., Cichocka et al., 2021), and sports
teams (e.g., Larkin & Fink, 2019). Among these, the most frequently studied
and discussed group is the nation (Golec de Zavala et al., 2019)2.

2.2 Historical Origins of Collective Narcissism

The concept of collective narcissism can be traced back at least to the 1950s and
1960s, when Frankfurt School representatives T. W. Adorno (1903-1969) and E.
Fromm (1900-1980) respectively proposed and analyzed the concept, both view-
ing collective narcissism as an idealization of the ingroup aimed at compensating
for individual inadequacies (Cichocka & Cislak, 2020; Guo, 2022). For instance,
Adorno expressed similar ideas as early as 1951 based on S. Freud’ s psychody-
namic theory, though he had not yet used the term “collective narcissism,”merely
noting the potential importance of narcissism in group identification (Adorno,
1951). In his later work “Theory of Pseudo-culture” (Adorno, 1959/1993), he
explicitly proposed collective narcissism: “Collective narcissism corresponds to
the fact that by making oneself a member of a higher and more comprehensive
whole, in fact or in imagination, people compensate for their social powerless-
ness (which extends to the individual’ s instinctual drives) and also for their
guilt feelings (which arise from the individual’ s failure to become what they
should be and do what they should do according to their ideal self-image); for
this whole, people attribute to it the qualities they themselves lack and are re-
warded by vicariously sharing these qualities” (pp. 32-33). In his view, collective
narcissism can be seen as a defense mechanism of the ego, whereby a weak ego
“would suffer unbearable narcissistic injury if it did not seek to identify with
the power and glory of the collective as compensation” (Adorno, 2005, p. 111).

Fromm analyzed collective narcissism more comprehensively, referring to it as
“group narcissism” or “social narcissism.” In his book The Heart of Man: Its
Genius for Good and FEvil, Fromm (1964/2010) devoted an entire chapter to
“individual and social narcissism,” arguing that group narcissism, like individual
narcissism, can be divided into benign and malignant forms. Benign narcissism
focuses narcissistic investment on achievements to be accomplished; since real-
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izing achievements requires contact with and integration of reality, narcissistic
tendencies can be constrained within limits while simultaneously motivating
members to strive for achievement. Malignant narcissism, by contrast, focuses
narcissistic investment on what the group already possesses, such as group char-
acteristics or past achievements; lacking constraints from reality, narcissistic
tendencies and attendant dangers may increase. Thus, group narcissism is not
necessarily negative when it does not exceed certain limits. Furthermore, Fromm
summarized the pathological characteristics of group narcissism, FEEE: BRZE
MANIRMEHIMT, FEMABFETERDREHERE; AE0ENENERYE; BEIARTFEAMH.
TEER, PATEEPHERVATHE, HECETEETRRER, HFFETEMEEHR
BRI RR. MEINN, BEETRALRETHREENRERZ —

Adorno and Fromm’ s psychoanalytic perspectives undoubtedly inspired later
scholars who pioneered the empirical study of collective narcissism (e.g., Ci-
chocka, 2016; Golec de Zavala et al., 2009). However, it is important to note
that the field’s theories and research follow mainstream psychological paradigms
and are independent of the psychoanalytic tradition, requiring no assumptions
about unconscious conflicts or personality dynamics (Golec de Zavala et al.,
2019).

3 Overview of Existing Research on Collective Narcissism

Since the publication of the seminal article that launched empirical research on
collective narcissism (Golec de Zavala et al., 2009) in the Journal of Personal-
ity and Social Psychology, researchers have extensively explored this construct.
Broadly speaking, early research focused primarily on establishing collective nar-
cissism’ s independent status by examining its predictive effects on various in-
tergroup psychological and behavioral outcomes, while more recent studies have
continued validating its explanatory power for numerous social phenomena and
begun investigating its antecedents, aiming to develop mature theoretical mod-
els. Drawing on recent literature in the field (Cichocka & Cislak, 2020; Golec
de Zavala & Keenan, 2021; Golec de Zavala & Lantos, 2020), existing research
findings can be largely summarized in Figure 1.

[Figure 1 would appear here showing antecedents, mediators, and outcome vari-
ables of collective narcissism]

3.1.1 Intergroup Threat Perception

Intergroup threats include realistic and symbolic threats, and people’ s percep-
tions of these threats are not necessarily accurate (Stephan et al., 2016; see
also Guerra et al., 2020). Generally, collective narcissists tend to overestimate
threats from outgroups, whether these threats are past or present, real or imag-
ined (Cichocka et al., 2016; Golec de Zavala et al., 2009, 2016; see also Bertin et
al., 2022). For example, research has found that collective narcissism predicts
siege mentality—the belief that the rest of the world harbors highly negative
intentions toward the ingroup—which serves as an indicator of exaggerated in-
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tergroup threat (Golec de Zavala & Cichocka, 2012). Similarly, collective nar-
cissism predicts hostile attribution bias, or the tendency to perceive outgroups
as harboring hostility toward the ingroup (Golec de Zavala et al., 2019).

Another study (Cichocka et al., 2016) directly examined the relationship be-
tween collective narcissism, threat perception, and conspiracy beliefs using the
2010 Smolensk air disaster as a case study with a Polish sample. This tragedy
killed 88 members of the Polish government delegation, including the presi-
dent and his wife. Because the disaster occurred in Russia, conspiracy theories
emerged claiming Russian involvement. Survey results revealed that collective
narcissism predicted both heightened personal and national threat perceptions
and, in turn, greater belief in these conspiracy theories. According to the re-
searchers, conspiracy beliefs can serve as an indicator of exaggerated intergroup
threat, reflecting high levels of outgroup suspicion. However, it is important
to note that collective narcissists do not tend to believe all conspiracy theo-
ries; when conspiracy theories allege not that outgroups are plotting against
the ingroup but that ingroup members (e.g., one’ s own government) are acting
against other ingroup members (e.g., citizens), collective narcissism may not
predict belief in such theories (Cichocka et al., 2016).

Additional research (Golec de Zavala et al., 2016) investigated collective narcis-
sists’ heightened sensitivity to threats against ingroup image. Results showed
that even in ambiguous situations where outgroup insult was not explicit (i.e.,
disputed, not perceived by others, or unintentional), collective narcissists were
still more likely to perceive ingroup insult. For instance, in a survey of Turkish
participants who read news about Turkey’ s EU membership application be-
ing suspended, those higher in collective narcissism reported greater feelings of
humiliation and shame compared to those lower in collective narcissism. This
finding demonstrates collective narcissists’ hypersensitivity to intergroup threats.

3.1.2 Intergroup Attitudes and Behaviors

A meta-analysis (N = 14,592) found a correlation of 0.19 between collective
narcissism and outgroup hostility (Golec de Zavala et al., 2019). Given that
collective narcissists perceive higher levels of intergroup threat, it is not surpris-
ing that they tend to hold more negative attitudes and exhibit more negative
behaviors toward outgroups. For example, collective narcissism predicts lower
empathy and reduced intergroup solidarity through intergroup anxiety (Gérska
et al., 2020). Similarly, American collective narcissism predicted support for the
2003 military intervention in Iraq, with perceived hostile threats to the nation
serving as a mediator (Golec de Zavala et al., 2009). A survey examining U.S.-
China relations (Cai & Gries, 2013) found that collective narcissism predicted
prejudice toward the other country’ s citizens, negative attitudes toward the
other government, and support for tough policies against the other nation in
both countries. Likewise, a survey of Polish participants (Golec de Zavala &
Cichocka, 2012) found that national collective narcissism predicted anti-Semitic
prejudice—manifested as greater social distance from Jews and higher levels of
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negative emotions and behavioral intentions toward them—with threat percep-
tion mediating this relationship.

Further research suggests that these relationships may be moderated by inter-
group threat contexts. In a series of experiments (Golec de Zavala, Cichocka,
& Iskra-Golec, 2013) conducted across different intergroup settings (e.g., be-
tween nations, between schools), researchers examined how threats to ingroup
image moderated the relationship between collective narcissism and intergroup
hostility. Results consistently showed that under conditions of ingroup criti-
cism, collective narcissism predicted higher levels of hostile reactions, whereas
under conditions of ingroup praise, collective narcissism did not significantly
predict hostility. This pattern suggests that collective narcissists’ hostile reac-
tions are generally retaliatory, directed only at outgroups that pose threats to
the ingroup. Indeed, these studies confirmed this interpretation: after reading
criticism of their country from an international student, collective narcissists
displayed hostility only toward that student’ s compatriots, not toward foreign-
ers in a control group (Golec de Zavala, Cichocka, & Iskra-Golec, 2013). Other
research indicates that collective narcissists also hold grudges and are unfor-
giving toward outgroups that have historically harmed the ingroup (Hamer et
al., 2018). Moreover, their retaliatory responses can take indirect forms, such
as schadenfreude—taking pleasure in outgroups’ misfortunes (Golec de Zavala
et al., 2016). However, it is worth noting that not all negative intergroup reac-
tions from collective narcissists are retaliatory. One study (Antonetti & Maklan,
2018) found that collective narcissists tend to perceive lower similarity between
themselves and outgroup members and express less sympathy for outgroup vic-
tims of corporate misconduct.

Numerous political psychology studies have also found that political attitudes
and behaviors such as ideology and voting frequently reflect collective narcis-
sists’ xenophobic tendencies (Golec de Zavala et al., 2019). For instance, col-
lective narcissism predicted American voters’ support for Donald Trump in the
2016 presidential election (Federico & Golec de Zavala, 2018; Marchlewska et
al., 2018), British citizens’ support for Brexit (Golec de Zavala et al., 2017),
and Polish and Hungarian citizens’ support for populist governments and their
policies (Cislak et al., 2018; Forgas & Lantos, 2019; Marchlewska et al., 2018).
A key factor driving these outcomes is collective narcissists’ perceived threats
from outgroups: Brexit supporters tended to believe that Britain was threat-
ened by immigrants and foreigners, and this threat perception mediated the
relationship between collective narcissism and Brexit support (Golec de Zavala
et al., 2017). Additionally, collective narcissism predicts nationalism (Golec de
Zavala & Keenan, 2021). In contexts of ethnic conflict, collective narcissism
also predicts support for political extremism and terrorist violence, particularly
in radical social environments where violence is legitimized (Jasko et al., 2020).
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3.1.3 Ingroup Attitudes and Behaviors and Other Consequences

The previous sections have shown that collective narcissists exhibit relatively
negative intergroup attitudes and behaviors. But how do they behave toward
their ingroup? In reality, certain ingroup members may also be viewed by col-
lective narcissists as threatening the ingroup’ s image, status, or identity and
may consequently be targeted with hostility. For example, several studies with
Polish samples found that national collective narcissists were more likely to
respond with direct and indirect hostility toward Polish-American historians
who revealed historical blemishes in their writings, domestic filmmakers and
actors who presented the country’ s shameful history in movies, and domestic
celebrities who mocked government propaganda slogans, with perceived insult
or offense mediating these relationships (Cichocka et al., 2015; Golec de Zavala
et al., 2016). More recently, research has found that Polish national collective
narcissism predicts homophobia and fear of homosexuals, with one link in the
chain being the perception of homosexuals as a threat to the nation (Mole et
al., 2021), and that both national and religious collective narcissism in Poland
predict discrimination against women (Golec de Zavala & Bierwiaczonek, 2021).
Researchers explain that in the eyes of Polish national collective narcissists,
Poland’ s exceptionality partly stems from loyalty to traditional Catholicism,
and being a “true Pole” means being male, Catholic, and heterosexual; thus,
homosexuals and non-traditional women pose a threat to this narrowly defined
national identity and are consequently discriminated against.

This phenomenon is known as the “ingroup overexclusion effect,” which demon-
strates that some ingroup members may be rejected by others for failing to
positively reflect the ingroup’ s image or identity (Golec de Zavala & Lantos,
2020).

These studies reveal that collective narcissists are highly concerned with pro-
tecting their ingroup’ s image, status, or identity from threats. Does this mean
they are more concerned with ingroup welfare than non-narcissists? Recent
research has begun exploring this question. One study (Cislak et al., 2018) con-
ducted three surveys finding that Polish national collective narcissism predicted
support for environmentally harmful policies, including subsidies for the coal
industry (Study 1) and approval for logging in protected forests (Studies 2 and
3). Studies 2 and 3 further found that support for national decision-making
independence mediated this relationship—the explanation being that although
these policies faced scientific objections and attempted EU court injunctions,
collective narcissists tended to defend their country’ s decision-making indepen-
dence and support the policies, even at the cost of environmental damage to
their own nation. Another study (Cislak et al., 2021) showed that collective nar-
cissists were less likely to support substantive environmental protection policies
but more likely to support national image-building campaigns on environmental
issues.

Recent surveys have found that during the COVID-19 pandemic, collective nar-
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cissism not only failed to positively predict solidarity with compatriots but even
negatively predicted such solidarity after controlling for ingroup satisfaction
(Federico et al., 2021). Additionally, it positively predicted personal hoarding
behavior (Nowak et al., 2020). Another survey (Marchlewska, Cichocka et al.,
2021) found that collective narcissism predicted social cynicism—a negative view
of human nature—which in turn predicted lower support for democratic institu-
tions. Even more strikingly, one survey (Marchlewska et al., 2020) showed that
if emigrating abroad would be personally advantageous in terms of wealth, those
higher in national collective narcissism exhibited greater willingness to emigrate
compared to those lower in collective narcissism. In organizational contexts, col-
lective narcissists have been found to be more likely to instrumentally exploit
ingroup members for personal gain (Cichocka et al., 2021), displaying egoism.
These studies collectively suggest that collective narcissists are not necessarily
more concerned with ingroup welfare; for them, how the ingroup is perceived
by others and personal interests appear more important than the actual welfare
of ingroup members (Cichocka & Cislak, 2020). This does not mean, however,
that collective narcissists are indifferent to ingroup interests, especially when
intergroup conflicts of interest are involved. For example, collective narcissists
tend to exhibit “moral tribalism” in moral judgments involving intergroup inter-
est conflicts, being more likely to judge behaviors that favor ingroup interests
as moral (Bocian et al., 2021).

Beyond these consequences, collective narcissism has been found to predict other
outcomes primarily related to protecting ingroup image or status. When con-
fronted with threats to ingroup image, collective narcissists are likely to employ
strategies such as denial or avoidance to protect that image. For instance, one
study (Imhoff, 2010) surveyed Germans and examined the relationship between
collective narcissism and desire for historical closure—the extent to which indi-
viduals want their ingroup to be free from the influence of past history, oper-
ationalized in this study as Germans’ desire to be free from memories of the
Holocaust. Results showed that higher collective narcissism predicted greater
desire for historical closure, which in turn reduced collective guilt and willingness
to compensate victims. Another study with Polish participants (Marchlewska et
al., 2020) found that when faced with films presenting their country’ s shameful
history, collective narcissists exhibited higher levels of ingroup image defense,
such as denying the authenticity of historical events in the films and believ-
ing these movies maliciously slandered Poland. Other research (Skarzynska &
Przybyla, 2015) has shown that collective narcissists are more likely to believe
in their country’s victimhood status, as suffering can place the ingroup on moral
high ground and enhance its value (Golec de Zavala et al., 2019).

3.2 Antecedents of Collective Narcissism

Collective narcissism is generally considered a relatively stable belief (Golec de
Zavala et al., 2019) that may be influenced by both individual and situational
factors. Consequently, some recent studies have begun exploring its antecedents,
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though this body of work remains far less extensive than research on its conse-
quences.

3.2.1 Individual Factors

As noted earlier, Frankfurt School theorists Adorno (2005) and Fromm
(1964/2010) suggested that collective narcissism can compensate for the
psychological needs of a “weak ego.” While researchers continue to debate
the exact nature of the needs underlying collective narcissism, they generally
agree that it may emerge as a compensatory response to frustrated individual
needs (Cichocka & Cislak, 2020). Current research has primarily investigated
personal control and individual self-esteem or self-worth, both considered
fundamental human needs (Correll & Park, 2005; Fritsche et al., 2013).

Regarding personal control, a study comprising multiple surveys and experi-
ments (Cichocka et al., 2018) directly examined the relationship between per-
sonal control, collective narcissism, and ingroup identification. Results indi-
cated that lack of personal control indeed increases collective narcissism, but
this effect emerges or becomes stronger only after controlling for ingroup iden-
tification. Specifically, a cross-sectional survey first found that personal control
negatively correlated with collective narcissism, and this correlation became
more pronounced when ingroup identification was controlled as a covariate. A
subsequent experiment found that manipulating a decrease in personal control
increased collective narcissism, but only when ingroup identification was con-
trolled. Finally, a longitudinal survey found that personal control at Time 1
negatively predicted collective narcissism at Time 2 (six weeks later), but col-
lective narcissism at Time 1 did not predict personal control at Time 2. These
findings collectively suggest that lack of personal control may be one important
antecedent of collective narcissism. Another nationally representative survey
also supported this relationship between personal control and collective narcis-
sism (Marchlewska et al., 2020).

Regarding self-esteem, although earlier studies (e.g., Golec de Zavala et al., 2009,
2016) failed to reveal a relationship with collective narcissism, more recent re-
search (Golec de Zavala et al., 2020) using more sophisticated cross-sectional,
longitudinal, and experimental designs consistently found that lower self-esteem
indeed leads to higher levels of collective narcissism, though this relationship
similarly requires controlling for other variables (namely, ingroup satisfaction)
to be readily observed. Notably, this study also compared the effects of personal
control and self-esteem on collective narcissism, finding that when personal con-
trol was controlled as a covariate, self-esteem still negatively predicted collective
narcissism and, in turn, outgroup derogation. However, when self-esteem was
controlled, personal control no longer negatively predicted collective narcissism
and consequently could not predict outgroup derogation. This suggests that
the effect of personal control on collective narcissism may operate through self-
esteem, with self-esteem being a more proximal influence on collective narcis-
sism than personal control. Additionally, a meta-analysis (Golec de Zavala et
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al., 2019) found that collective narcissism showed a stronger and more robust
positive correlation with vulnerable narcissism than with grandiose narcissism,
and a longitudinal study found that vulnerable narcissism predicted collective
narcissism several weeks later (Golec de Zavala & Lantos, 2020). Given that self-
esteem negatively correlates with vulnerable narcissism but positively correlates
with grandiose narcissism (Miller et al., 2017), researchers (Golec de Zavala et
al., 2019) have speculated that low self-esteem and collective narcissism may be
linked through vulnerable narcissism.

Other research (Golec de Zavala, 2019) has found that collective narcissism is
associated with sensory processing sensitivity, a genetically determined person-
ality trait that may intensify experiences of distress and reactions to negative
stimuli and make individuals more anxious and depressed (Bakker & Mould-
ing, 2012). This suggests that personality factors may also influence collective
narcissism to some extent.

3.2.2 Situational Factors

Since collective narcissism may be influenced by individual factors such as sense
of control and self-esteem, situational factors that affect these individual factors
may also influence collective narcissism. Following this logic, researchers (Golec
de Zavala et al., 2020) experimentally examined the effects of social inclusion and
social exclusion on collective narcissism. Results showed that participants in the
social exclusion condition had significantly lower state self-esteem than those in
the social inclusion condition, but the two groups did not differ significantly in
collective narcissism. However, when ingroup satisfaction was controlled as a
covariate, a significant difference in collective narcissism emerged between the
two groups, with participants in the social exclusion condition showing higher
levels of collective narcissism. In other words, social exclusion can increase
collective narcissism by decreasing individual self-esteem, but this effect is more
readily observed when ingroup satisfaction is controlled.

Other research (Marchlewsk et al., 2018) examined how perceived ingroup dis-
advantage influences collective narcissism and populist support. Results found
that group relative deprivation positively predicted collective narcissism and
that making ingroup disadvantage salient increased collective narcissism. For ex-
ample, in one experiment with British participants, reading commentary about
“Britain’ s power being damaged by long-term strong EU influence” led individ-
uals to report higher levels of collective narcissism and Brexit support. Another
study (Guerra et al., 2020) examined the effect of intergroup threat on collective
narcissism, finding that when subjected to intergroup threat—whether symbolic
threat (to ingroup values, self-esteem, or belief systems), realistic threat (ma-
terial or physical), or distinctiveness threat (to the ingroup’ s uniqueness from
outgroups)—individuals’ collective narcissism levels increased. A recent survey
also found that social identity threat predicted collective narcissism toward one’
s own group for both dominant and disadvantaged groups (Bagci et al., 2021).
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3.3 Other Related Research on Collective Narcissism

Beyond research on the consequences and antecedents of collective narcissism,
another frequently discussed topic is the suppression effect between collective
narcissism and other variables (e.g., ingroup identification, ingroup satisfaction)
mentioned earlier (e.g., Bertin et al., 2022; Cichocka et al., 2016; Golec de
Zavala, Cichocka, & Bilewicz, 2013; Marchlewska et al., 2020). Given that
many variables may suppress collective narcissism’ s effects, researchers (Ci-
chocka, 2016; Golec de Zavala, 2011) have proposed a higher-order concept to
encompass these variables: non-narcissistic ingroup positivity. Compared to col-
lective narcissism, non-narcissistic ingroup positivity describes a more objective
rather than exaggerated, and more secure rather than defensive, perception of
the ingroup. Its positive evaluation of the ingroup is independent of others’recog-
nition and predicts more positive attitudes and behaviors toward outgroups.

In empirical research, since collective narcissism and non-narcissistic ingroup
positivity are generally positively correlated yet predict opposite outcomes, they
can suppress each other’ s effects to some extent. For instance, many studies
(e.g., Golec de Zavala, Cichocka, & Bilewicz, 2013; Golec de Zavala et al., 2016)
have found that after controlling for the positive correlation between collective
narcissism and non-narcissistic ingroup positivity, collective narcissism predicts
greater outgroup derogation, while non-narcissistic ingroup positivity predicts
less outgroup derogation and more positive and tolerant attitudes and behaviors
toward outgroups—positive effects that are often suppressed by collective narcis-
sism’ s effects. Similarly, one study (Dyduch-Hazar, Mroziniski et al., 2019) had
participants watch a film trailer depicting their country’ s shameful history and
then evaluate the film’ s artistic value. Results showed that only after control-
ling for the correlation between collective narcissism and ingroup satisfaction
could collective narcissism predict negative evaluations of the film’ s artistic
value, while ingroup satisfaction could predict positive evaluations. Likewise,
another study (Golec de Zavala, 2019) found through simple and partial correla-
tion comparisons that the positive correlation between collective narcissism and
ingroup satisfaction could weaken the positive correlations between collective
narcissism and negative emotions/self-criticism, as well as the negative correla-
tions between collective narcissism and social connection/gratitude.

4 Research Gaps and Future Directions

As the preceding review demonstrates, more than a decade of research has pro-
duced a substantial body of work on collective narcissism. However, the field is
still in its early stages, as numerous unresolved questions remain. Not only do
the concept and structure of collective narcissism require clarification, but many
theoretically and practically significant issues merit exploration, many of which
can draw inspiration from the individual narcissism literature, particularly re-
garding conceptualization and structure. Moreover, most existing research has
sampled from European and American countries such as Poland, the United
States, and the United Kingdom, yet collective narcissism may also exist in
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other countries and may even be more prevalent in cultures where collectivism
is more salient (e.g., Zaromb et al., 2018; van Prooijen & Song, 2021). Therefore,
to address current research limitations, future studies should pursue at least the
following directions.

4.1 Clarifying the Concept and Structure of Collective Narcissism

As previously noted, collective narcissism was initially introduced as a concept
extending narcissism from the individual to the group level, with its definition
and scale development drawing heavily from individual narcissism (Golec de
Zavala et al., 2009; see also Lyons et al., 2010). Consequently, collective narcis-
sism likely faces similar conceptual and structural controversies and challenges
as individual narcissism and requires further clarification. First, it is necessary
to determine whether fragility is an essential component of collective narcissism.
The field’ s founders (Golec de Zavala et al., 2009) conceptualized collective
narcissism as collective self-esteem that depends on “others’ admiration and
recognition,” or “exaggerated yet unstable collective self-esteem.” This under-
standing aligns with the “mask model” (Kuchynka & Bosson, 2018) and “self-
regulatory process model” (Morf & Rhodewalt, 2001) in individual narcissism
research, which posit internal fragility as the reason narcissists require external
validation. Although this fragility was supported in Golec de Zavala et al.” s
(2009) study (N = 262), which used an Implicit Association Test to find that col-
lective narcissists indeed showed lower ingroup evaluation at the implicit level, a
more recent, larger-sample (N = 481) preregistered replication study (Fatfouta
et al., 2021) failed to replicate this result, finding instead that collective nar-
cissism correlated approximately zero with implicit collective self-esteem. Thus,
whether collective narcissism includes fragility remains unresolved, yet this ques-
tion is crucial because fragility plays a key role in theoretical explanations and
predictions in collective narcissism research (Golec de Zavala, 2011, 2018). In
fact, fragility remains a research question in individual narcissism as well, with
some researchers (e.g., Miller et al., 2021) viewing it as an essential attribute of
individual narcissism while others (e.g., Mota et al., 2020) hold different views.
A few scholars (e.g., Bizumic & Duckitt, 2009; Cai & Gries, 2013; Lyons et
al., 2010; Putnam et al., 2018) have proposed alternative understandings of col-
lective or group narcissism that do not include fragility, though they have not
addressed this important theoretical issue. In light of this, we propose that col-
lective narcissism does not necessarily include fragility—that is, there may exist
both fragile and non-fragile forms of collective narcissism. Future research could
reference approaches in individual narcissism research (e.g., Krizan & Herlache,
2018) by narrowing the conceptual definition while expanding its extension to
encompass a more complete and rich range of collective narcissism phenomena.
More specifically, in the individual narcissism domain, scholars (Krizan & Her-
lache, 2018) integrated research and theory from personality, social, and clinical
psychology to propose the influential “narcissism spectrum model” (Donnellan
et al., 2021). This model narrows the definition of individual narcissism to
“entitled self-importance,” allowing its extension to accommodate multiple man-
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ifestations of individual narcissism—including both fragile and non-fragile forms
(e.g., grandiose narcissism)—all of which can be described or positioned along co-
ordinates formed by three basic dimensions: grandiosity, self-importance, and
vulnerability. Drawing on this approach, future research could conceptualize
collective narcissism as “entitled ingroup importance,” thereby allowing its ex-
tension to encompass both fragile and non-fragile collective narcissism.

Second, given the potential complexity of collective narcissism’ s conceptual-
ization, it is necessary to clarify whether it has a unidimensional or multidi-
mensional structure, and if multidimensional, what its dimensions are. When
Golec de Zavala et al. (2009) initially developed the Collective Narcissism Scale,
they obtained a unidimensional 9-item scale. Since this is the only repeatedly
validated scale with good reliability and validity in the field, the vast major-
ity of subsequent studies have used it and treated collective narcissism as a
unidimensional construct. However, considering that individual narcissism in-
volves multiple dimensions (Krizan & Herlache, 2018; Miller et al., 2017) and
that collective narcissism may or may not include fragility, there is reason to
suspect that collective narcissism may not be unidimensional. Indeed, recent
research has proposed a multidimensional model of collective narcissism and
developed a scale comprising four subdimensions: entitlement/exploitativeness,
dominance/arrogance, apathy, and admiration (Montoya et al., 2020). However,
this study focused only on non-fragile collective narcissism and represented only
a preliminary attempt, demonstrating the need for multidimensional exploration.
The precise dimensions of collective narcissism will likely require more research
to determine accurately, and different manifestations of collective narcissism
may have different subdimensions, which also requires further investigation. We
believe this area can also draw inspiration from individual narcissism research,
which has proposed numerous classification criteria for manifestations and sub-
dimensions of individual narcissism (e.g., Yu et al., 2019; Krizan & Herlache,
2018) and has produced systematic syntheses (e.g., Sedikides, 2021; Rogoza et
al., 2018). Particularly noteworthy is that some researchers (Crowe et al., 2019)
have attempted to conceptualize individual narcissism as a hierarchical con-
struct that integrates important advances in narcissism research (Miller et al.,
2021)—expanding narcissism from a unidimensional to a two-dimensional con-
struct (grandiose vs. vulnerable narcissism), and then to a three-dimensional
structure comprising agentic extraversion, antagonism, and narcissistic neuroti-
cism. These three factors correspond to the three dimensions of the narcissism
spectrum model (Krizan & Herlache, 2018) and involve more specific traits
that can be directly measured by the Five Factor Narcissism Inventory (FFNI),
while higher-order factors can be obtained through factor analysis of the FFNI
(e.g., Miller et al., 2016; see also Crowe et al., 2019) or through specialized
scales measuring these higher-order factors (e.g., Rosenthal et al., 2020). These
researchers (Miller et al., 2021) note that this multi-level, multidimensional ap-
proach offers clear advantages, such as clarifying the confounded relationship
between individual narcissism and explicit self-esteem (Crowe et al., 2019). We
believe this approach may also be applicable to analyzing the structure of col-
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lective narcissism, as Golec de Zavala et al.” s (2009) conceptualization and
operationalization of collective narcissism drew heavily from individual narcis-
sism and integrated features of both grandiose and vulnerable narcissism (Ro-
goza et al., 2018). Therefore, collective narcissism may also contain at least
two basic dimensions: grandiose and vulnerable collective narcissism. In fact,
an unpublished dissertation (Montoya, 2020) developed the Narcissistic Group
Orientation Scale (NGOS) and provided support for this two-dimensional struc-
ture, though unfortunately the study did not examine the relationship between
the NGOS and Golec de Zavala et al.” s (2009) scale, leaving their relationship
unclear.

Third, assuming collective narcissism is a multidimensional construct, it is nec-
essary to clarify the relationship between the construct studied or measured by
Golec de Zavala et al. (2009) and these two most basic manifestations—that is,
whether it is closer to vulnerable collective narcissism or grandiose collective
narcissism. Although the collective narcissism they defined includes fragility,
this does not necessarily mean fragility is the primary characteristic of the con-
struct they studied or measured. According to Golec de Zavala, fragility is an
inherent feature of the collective narcissism studied by her team and a key char-
acteristic distinguishing it from related constructs such as nationalism (Golec de
Zavala, 2011); they have even contrasted vulnerable collective narcissism with
grandiose nationalism (Golec de Zavala, 2018). However, Cichocka (2016), an
early core member of the team, believes that current conceptualizations and
measures of collective narcissism lean more toward the grandiose form and has
proposed a vision of vulnerable collective narcissism characterized by negative
ingroup image and feelings of victimization. In fact, from the initial scale de-
velopment perspective, scales in this field (Golec de Zavala et al., 2009; Lyons
et al., 2010) primarily referenced the Narcissistic Personality Inventory (NPI),
which measures grandiose narcissism, though Golec de Zavala et al.” s (2009)
scale added some items reflecting fragility, involving sensitivity to criticism and
perception of lack of recognition. Thus, scholars have some disagreement about
the relationship between currently studied collective narcissism and these two
manifestations, which requires further research to resolve. Otherwise, as some
scholars (Rogoza et al., 2018, p. 43) have pointed out, it is currently difficult
to explain the position of Golec de Zavala et al.” s (2009) collective narcissism
within the multidimensional structure of narcissistic personality or the narcis-
sism spectrum model (Krizan & Herlache, 2018). Nevertheless, as a speculation,
we believe Golec de Zavala et al. (2009) may have intended to study and mea-
sure a form of collective narcissism that, consistent with the mask model, simul-
taneously includes both grandiosity and fragility, similar to the single-factor
construct at the top of the individual narcissism hierarchical structure. This
construct differs from vulnerable collective narcissism because it involves belief
in an exceptional ingroup image, yet differs from pure grandiose collective narcis-
sism because it involves fragility, making it impossible to simply classify it into
one dimension of collective narcissism. Finally, regardless of whether currently
studied collective narcissism is grandiose, vulnerable, or a mixture, future re-
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search could specifically develop different scales to explore other manifestations
of collective narcissism (e.g., Montoya, 2020) to deepen understanding of the
construct.

4.2 Consequences and Compensatory Functions of Collective Narcis-
sism

Regarding the consequences of collective narcissism, the vast majority of studies
have focused on revealing its negative effects (Cichocka & Cislak, 2020; Golec de
Zavala & Keenan, 2021; Golec de Zavala & Lantos, 2020), with very few directly
examining and finding positive effects. We believe two main reasons account
for this focus. First, theoretically, collective narcissism was introduced (Golec
de Zavala et al., 2009) to explain ingroup hostility or aggression toward out-
groups, and its conceptualization involves dissatisfaction with outgroups (Golec
de Zavala et al., 2019). It continues to be viewed as a form of “ingroup love”
robustly associated with “outgroup hate” (Golec de Zavala & Lantos, 2020) and
is studied as a “defensive ingroup positivity construct” in contrast to “secure
ingroup positivity constructs” (Cichocka, 2016). Existing theories (Golec de
Zavala, 2011; Golec de Zavala et al., 2019; Golec de Zavala & Lantos, 2020)
essentially presuppose that collective narcissism has negative consequences for
intergroup and intragroup attitudes and behaviors, with research focuses and
hypotheses centered on these negative outcomes. Second, methodologically, as
mentioned earlier, researchers often use suppression effect analysis to control
for variables such as ingroup identification and ingroup satisfaction that belong
to non-narcissistic ingroup positivity, thereby obtaining stronger correlations
between collective narcissism and negative outcomes like “outgroup hate.” They
typically treat these negative effects as typical consequences of collective nar-
cissism (e.g., Cichocka, 2016; Golec de Zavala, Cichocka, & Bilewicz, 2013). In
other words, many studies reveal not the consequences of collective narcissism
as it exists in reality, but the consequences of a theoretically more extreme form
of collective narcissism stripped of its positive aspects (Cichocka et al., 2018).
While this approach helps reveal collective narcissism’ s negative consequences
and validate Golec de Zavala’ s (2011) original theoretical vision, it also risks
confining collective narcissism to its malignant form—that is, collective narcis-
sism that exceeds certain limits—while normal collective narcissism may also
have positive aspects.

For example, according to Fromm’ s (1964/2010) classic theoretical perspective,
although collective narcissism is one of the most important causes of human ag-
gression, it may also have a benign form within certain limits, just as individual
narcissism may have an adaptive side (Yu et al., 2019; Miller & Campbell, 2008).
From a practical standpoint (e.g., Fukuyama, 2018), people’s pursuit of “ingroup
recognition” may also promote cohesion and solidarity among members, motivat-
ing them to work together for collective achievements or to fight for more rights
for disadvantaged ingroups. It could be argued that the “struggle for recogni-
tion” is not necessarily entirely negative (Honneth, 1992/1996), especially when
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people struggle for “equal recognition,” although the desire for equal recognition
may easily slide into demanding recognition of ingroup superiority (Fukuyama,
2018). Therefore, future research could reconceptualize collective narcissism as
a construct with both negative and positive sides (Fromm, 1964/2010), inves-
tigating it and its consequences from a more complete theoretical perspective,
particularly by increasing examination of positive consequences. Future studies
should also use suppression effect analysis appropriately, clearly indicating that
results from such methods may reflect consequences of theoretically extreme
forms of collective narcissism rather than typical manifestations in reality. We
believe such research will help view collective narcissism more dialectically, re-
veal when and why it produces negative or positive consequences, and yield
more broadly applicable conclusions.

Regarding positive consequences, in addition to examining whether ingroups
and their members may benefit from collective narcissists, it is particularly im-
portant to investigate whether collective narcissists themselves can benefit from
collective narcissism (e.g., Golec de Zavala & Lantos, 2020). Both classic theo-
ries (Adorno, 1959/1993; Fromm, 1964/2010) and leading scholars in the field
(Cichocka, 2016; Golec de Zavala, 2018) view collective narcissism as compen-
satory, capable of satisfying individual psychological needs. However, research
on this positive compensatory function remains scarce and preliminary. To our
knowledge, only two cross-sectional studies have examined the relationship be-
tween collective narcissism and personal well-being. One study (Golec de Zavala,
2019) found that collective narcissism simultaneously correlated positively with
life satisfaction, positive affect, and negative affect, and that after controlling
for ingroup satisfaction, the correlations with life satisfaction and positive af-
fect became non-significant while the correlation with negative affect became
stronger. Another study (Bagci et al., 2021) obtained similar results. However,
these cross-sectional studies cannot establish causality; it is also possible that
personal well-being influences collective narcissism. Another study (Golec de
Zavala et al., 2020) used a longitudinal design (Sub-study 6) to analyze the re-
lationship between collective narcissism and individual self-esteem, finding that
collective narcissism at an earlier time point significantly negatively predicted
self-esteem at a later time point. However, after controlling for ingroup satisfac-
tion, mixed and difficult-to-interpret results emerged: collective narcissism at
Time 2 significantly positively predicted self-esteem at Time 3, while collective
narcissism at Times 1 and 3 could not significantly predict self-esteem at sub-
sequent time points. Thus, no study to date has provided strong support for
the positive compensatory function of collective narcissism, and further inves-
tigation is needed; otherwise, it is difficult to explain why collective narcissism
remains so prevalent worldwide. Here, we believe theories and research on sys-
tem justification can provide useful references. System justification is a form
of false consciousness that is harmful to individuals in the long term but may
be beneficial in the short term (Jost, 2019), or an ideology that has a palliative
function of temporarily alleviating anxiety, guilt, discomfort, and other forms
of distress (Jost & Hunyady, 2003). Given that collective narcissism and sys-
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tem justification may have similar effects on individuals, future research could
reference paradigms used to test the palliative function in system justification
research (e.g., Harding & Sibley, 2013) and employ more longitudinal or exper-
imental designs for in-depth investigation.

Additionally, considering that most current research has focused on national col-
lective narcissism (Golec de Zavala et al., 2019), future studies should examine
collective narcissism in different types of social groups and even different con-
ceptualizations of collective narcissism, comparing similarities and differences
among them and with the consequences of non-narcissistic ingroup positivity to
enrich the field” s findings. For example, from the perspective of social groups,
future research could examine the consequences of group narcissism in groups
based on gender, social class, political orientation, and cultural background
(Golec de Zavala et al., 2009), and could also compare the consequences of
group narcissism between dominant and disadvantaged groups (e.g., Bagci et
al., 2021; Gorska & Bierwiaczonek, 2021). From the perspective of different
conceptualizations of collective narcissism, future studies could examine similar-
ities and differences in consequences between grandiose and vulnerable collective
narcissism (e.g., Montoya, 2020) and between agentic and communal collective
narcissism (e.g., Nowak et al., 2020; Zemojtel-Piotrowska, Piotrowski, Sedikides
et al., 2021).

4.3 Causes and Interventions for Collective Narcissism

Regarding the causes or influencing factors of collective narcissism, as presented
earlier, only a few studies (e.g., Cichocka et al., 2018; Golec de Zavala et al.,
2020; Guerra et al., 2020) have begun exploring this area, revealing that col-
lective narcissism may stem from frustrated self-esteem or personal control and
that intergroup threats can strengthen it. Clearly, current research in this
area is insufficient. Future studies should not only replicate these findings to
increase their reliability but also conduct more comprehensive and in-depth ex-
plorations. For example, Cichocka (2016) proposed a motivational model of
ingroup positivity, suggesting that collective narcissism may arise from satis-
fying multiple individual needs—including existential needs aimed at avoiding
threat and insecurity, epistemic needs aimed at reducing uncertainty and ambi-
guity, and relational needs aimed at coordinating social relationships. Cichocka
(2016) also noted that future research needs to fully integrate cognitive and
emotional factors emphasized by social identity theory and self-categorization
theory with factors in the motivational model to better explain the formation
mechanisms of collective narcissism. Here, we believe theories and research on
system justification and ethnocentrism?® can also provide useful references, as
system justification is in some sense also an idealization of the ingroup (i.e., the
social system to which individuals belong), and this field has already integrated
motivational and cognitive explanatory pathways (Yang et al., 2018; Jost, 2019).
Ethnocentrism can be seen as an important component of collective narcissism
in a broader sense—similar to how egocentrism is an important component of
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narcissism (Krizan & Herlache, 2018)—and its theory fully incorporates per-
spectives from social identity theory and self-categorization theory (Bizumic &
Duckitt, 2012). More specifically, according to ethnocentrism theory, people in
groups may naturally attribute greater importance to the ingroup, and this bias
may be further strengthened by group beliefs, norms, and ideologies in the social
environment or by intergroup threats (Bizumic & Duckitt, 2012). For example,
Golec de Zavala (2018) speculated that political rhetoric emphasizing social di-
visions and idealizing specific groups may increase group members’ collective
narcissism. Another study (Zaromb et al., 2018) found that people generally
tend to overestimate their country’ s contributions or importance in world his-
tory, and that this collective narcissistic tendency varies across nations, with
mechanisms potentially involving myside bias, heuristic processing, and cultural
environmental factors. Of course, these factors remain theoretical speculations
that require further empirical testing.

Since collective narcissism is often associated with negative outcomes, it is worth-
while to explore how to reduce maladaptive collective narcissism and its nega-
tive effects through intervention (Golec de Zavala & Lantos, 2020). Currently,
research in this area is extremely limited, consisting mainly of theoretical spec-
ulations by researchers (e.g., Golec de Zavala, 2018; Golec de Zavala et al.,
2019; Hase et al., 2021). However, they mention two unpublished studies with
promising results: on the one hand, not only can the trait of gratitude weaken
the correlation between collective narcissism and prejudice, but a 10-minute
mindfulness gratitude meditation can also reduce collective narcissists’ hostile
tendencies; on the other hand, experimentally inducing “kama muta” —a self-
transcendent emotional experience—can also effectively weaken the relationship
between collective narcissism and intergroup hostility (Golec de Zavala et al.,
2019). Therefore, future research could further examine the intervention effects
of these and similar emotions or states, such as compassion (e.g., Stellar et al.,
2015), awe (e.g., Dale et al., 2020), and humility (e.g., Lavelock et al., 2015).
Additionally, interventions could target the causes of collective narcissism to
explore more fundamental and long-lasting solutions. For example, Golec de
Zavala (2018) suggested that self-affirmation training might be a viable option,
as research (Thomaes et al., 2009) has shown that self-affirmation, as an inter-
vention to bolster self-esteem, can reduce the link between individual narcissism
and interpersonal aggression in adolescents.

4.4 Cross-Cultural Research on Collective Narcissism

Although scholars in this field have long emphasized the importance of cross-
cultural research—for instance, Golec de Zavala et al. (2009) suggested that fu-
ture studies should examine sociocultural factors that may influence the develop-
ment of collective narcissism—most current research has used either indigenous
samples (e.g., Bertin & Delouvée, 2021; Wang et al., 2021; Yustisia et al., 2020)
or samples from different regions (e.g., Cai & Gries, 2013; Guerra et al., 2020) to
demonstrate cross-cultural or cross-regional consistency in collective narcissism
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phenomena, with only a few studies examining cross-cultural differences. For
example, a meta-analysis by Golec de Zavala (2018) found that the relationship
between collective narcissism and grandiose individual narcissism was influenced
by cultural background, with the correlation appearing only in U.S. and U.K.
samples but not in Polish, Russian, or Chinese samples. Golec de Zavala spec-
ulated that individualism and collectivism may be influencing factors. Another
cross-cultural survey based on 6,185 university student samples (Zaromb et al.,
2018) showed that countries or regions sharing values related to collectivism and
high power distance exhibited stronger collective narcissism than those sharing
individualistic values. Additional research (van Prooijen & Song, 2021) found
that vertical collectivism and power distance could explain higher levels of col-
lective narcissism and conspiracy beliefs. Another study (Yustisia et al., 2020)
indicated that cultural tightness-looseness at the individual level correlated to
some extent with collective narcissism. These findings demonstrate that socio-
cultural factors can indeed influence the development of collective narcissism,
and future research should further explore this issue.

It is worth noting that recent research (Zemojtel-Piotrowska, Piotrowski,
Sedikides et al., 2021), based on the agency-communion model of individual
narcissism, has pointed out that Golec de Zavala et al.” s (2009) Collective
Narcissism Scale primarily measures agentic collective narcissism, and therefore
developed the Communal Collective Narcissism Inventory (CCNI). Agency and
communion involve self-protection/expansion and separation from others, seek-
ing control and independent existence, versus open communication, connection
with others, seeking cooperation, and integration into the whole, respectively
(Bakan, 1966, p. 15; see also Pan et al., 2017). According to these researchers
(Zemojtel-Piotrowska, Piotrowski, Sedikides et al., 2021), both agentic and
communal collective narcissism belong to grandiose collective narcissism, as
both center on grandiosity, entitlement, and power, with the latter using
ingroup excellence in communion as justification for ingroup special status and
privileges. Given that individuals in collectivistic cultural contexts may have
more salient self-enhancement motives in the communion domain (Gebauer et
al., 2012), future Chinese researchers could attempt to revise or adapt relevant
scales and examine Chinese people’ s different manifestations and effects on
these different types of collective narcissism. Although existing research has
found that Chinese people’ s collectivistic values are declining overall while
individualistic values are increasingly prevalent (Cai et al., 2020), we believe
that this current environment of coexisting multicultural values is precisely
what makes it suitable for testing and comparing diverse collective narcissism
phenomena.

Finally, drawing on unanswered questions in individual narcissism research
(Sedikides, 2021), we can propose the following questions for future exploration:
How do cultures amplify or inhibit collective narcissism? How do cultures in-
teract with social factors (e.g., social class, economic upswings or downturns)
and socialization factors to influence the development of collective narcissism?
How can cultures help collective narcissists become true contributors to ingroup
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welfare rather than detractors?

In conclusion, in today’ s world where globalization and modernization face
significant challenges (Guo, 2022; Fukuyama, 2018), we should not only pay
attention to the development and impact of collective narcissism but also focus
more on the role played by sociocultural factors in order to identify the roots
and solutions to many real-world problems.
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