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Abstract
Multicultural collisions afford individuals diverse perspectives, abundant intel-
lectual resources, and enhanced opportunities for innovation, yet simultaneously
engender identity confusion, cultural exclusion, and unethical conduct. This ar-
ticle elaborates on several pivotal issues, including folk theories of globalization,
the double-edged sword effect of globalization experiences, the impact of global-
ization on individual identity development, psychological strategies for navigat-
ing globalization, and the moral scrutiny thereof. The paper endeavors to offer
a cultural-psychological interpretation of the globalization paradox, delineating
both the positive and negative ramifications of the globalization process, and
deconstructing the associative patterns between various dimensions of globaliza-
tion and psychological domains.
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Abstract
The collision of multicultural perspectives offers people diverse viewpoints, rich
intellectual resources, and greater opportunities for innovation, yet it also brings
identity confusion, cultural exclusion, and immoral behavior. This article fo-
cuses on several critical issues: folk theories of globalization, the double-edged
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sword effects of globalization experiences, the impact of globalization on individ-
ual identity development, psychological strategies for coping with globalization,
and the moral examination of globalization. We attempt to provide a cultural
psychological interpretation of the globalization paradox, highlighting both its
positive and negative impacts on individuals and deconstructing how different
dimensions of globalization relate to various psychological domains.

Keywords: Globalization; Multicultural experience; Identity development;
Large-scale cooperation; Moral foundation
Classification Number: B849:C91

Social psychologists define globalization as the interaction and integration
among peoples, governments, and corporations across different countries world-
wide (Chiu et al., 2011; Leung, Qiu, & Chiu, 2014). An increasing number of
empirical studies in psychology have begun examining how macro-level glob-
alization processes reshape micro-level psychological processes and behavioral
patterns (Chiu & Hong, 2006; Leung, Qiu, & Chiu, 2014). Globalization
has profoundly reshaped individuals’lifestyles, mobility patterns, cultural
identities, and value systems (Chiu, Gries, Torelli, & Cheng, 2011; Leung, Qiu,
& Chiu, 2014; Marsella, 2012; Yang et al., 2011). Economists have proposed
the“globalization paradox,”which posits that global economic integration and
free trade do not necessarily lead to large-scale economic prosperity (Rodrik,
2011). Interestingly, this phenomenon is also reflected in cultural psychology,
where globalization’s impact on human psychology and behavior appears
complex and seemingly contradictory (Gelfand, Lyons, & Lun, 2011).

Specifically, at the societal level, on one hand, mainstream cultures are becoming
increasingly homogeneous due to globalization and modernization—for example,
the rise of individualism in Japan and China (Hamamura, 2012; Yu, et al., 2016).
On the other hand, traditional value systems persist in culturally specific ways
and continue to exert influence, sometimes even producing a backlash effect
(Walter, 2021), such as India’s caste system and China’s filial piety culture
(Inglehart & Baker, 2000). At the individual level, globalization’s shaping
effects show tremendous individual differences. Some view globalization as a
rare life opportunity that provides unprecedented space for developing personal
potential, while others see it as a grave threat to their existing identity systems
(Gelfand, Lyons, & Lun, 2011). This article attempts to integrate existing
research to examine the multifaceted impacts of globalization on psychological
processes and behavioral patterns, while also reviewing the contributions and
limitations of previous work, with the aim of promoting more diverse, nuanced,
and in-depth future research on the dynamic construction between different
dimensions of globalization and psychological and behavioral outcomes.
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What Are the Core Issues in the Psychology of Globaliza-
tion?
First, social psychologists have examined folk beliefs about globalization among
ordinary people (Chiu, Hong, & Dweck, 1997; Yang et al., 2011). Social psychol-
ogists argue that people construct their imagination of future society through
lay theories of social change (Kashima, 2011). These lay theories represent
general knowledge structures about how society changes, integrating specific in-
formation about society’s past and present conditions (Kashima et al., 2011).
According to cultural anthropologist Alan Fiske’s theoretical framework, peo-
ple believe future societies will be more based on market pricing rather than
community sharing (Fiske, 1992). Interestingly, research finds that whether in
Australia, Japan, or China, ordinary people predict that future social trends will
involve better economic development and stronger human capabilities, but lower
warmth and worse morality (Kashima et al., 2011). While investigations of folk
theories provide a naive psychological perspective symbolizing how people view
historical trends in social development, future research should further distin-
guish among audience groups, such as beneficiaries and victims of globalization,
as individual differences in globalization experiences may lead to divergent im-
plicit theories about globalization and social change.

Second, social psychologists have investigated whether globalization makes peo-
ple more parochial or more generous. Using a multilevel sequential cooperation
experiment paradigm, researchers examined cooperative behavior among ordi-
nary people in six industrialized countries—the United States, South Africa, Iran,
Argentina, Russia, and Italy. The results showed that participants with richer
and more diverse globalization experiences tended toward cooperation at the
global level among the three levels of individual, community, and global. In
other words, these participants could cross intergroup boundaries to allocate
resources and contribute to broader outgroups (Buchan, et al., 2009). These
findings partly demonstrate that rich and diverse multicultural experiences can
indeed foster a “community with a shared future for mankind”and promote
large-scale cooperation among different groups. This is particularly important
when facing global threats to humanity, such as global warming, COVID-19, and
extreme poverty, as multicultural experiences can strengthen human solidarity
and collaborative efforts to improve public goods.

Third, social psychologists have examined how globalization processes rewrite
people’s identity systems. Research shows that globalization has a tremendous
impact on individual identity development, reshaping how people view them-
selves and others (Arnett, 2002; Hermans & Dimaggio, 2007). Scholars contend
that globalization’s influence on identity systems is a complex, multidimensional,
and dynamic process (Gleibs & Reddy, 2016). On one hand, when human des-
tinies become closely interconnected, people develop global human identification
(Stephen, 2020), seeing themselves as members of global citizens who care about
the welfare and future of all humanity, while their original national or ethnic
identities may weaken (McFarland & Hornsby, 2015). Multiple measurement in-
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struments have been developed to capture the factor structure of global human
identification, including Identification With All Humanity (McFarland, Webb,
& Brown, 2012), Psychological Sense of Global Community (Hackett, Omoto, &
Matthews, 2015), Global Citizenship Identification (Reysen & Katzarska-Miller,
2013), and Global Social Identification (Reese, Proch, & Cohrs, 2014). These
scales effectively predict humanitarian concerns and behaviors, such as global
poverty, international charity, wealth gaps, international justice, and helping
behavior (McFarland & Hornsby, 2015). On the other hand, people also per-
ceive potential threats from globalization to local cultural identity and social
cohesion. This cultural identity threat can trigger closure responses to foreign
cultures (Morris, Mok, & Mor, 2011). Meanwhile, in the intertwined pattern
of globalization and localization, individuals may develop bicultural (Arnett,
2002) or multicultural identities (Nguyen & Benet-Martínez, 2010) to cope with
complex and diverse cultural contextual demands.

Finally, social psychologists have focused on the psychological and behavioral
consequences of multicultural experiences (Maddux, Lu, Affinito, & Galinsky,
2020), proposing the “double-edged sword effect”of multicultural experiences,
whereby the breadth and depth of individuals’multicultural experiences simulta-
neously lead to both positive and negative consequences (Hu, Han, Yu, & Peng,
2020). On the positive side, multicultural experiences bring people more intel-
lectual resources (Chiu & Cheng, 2007), absorbing knowledge and insights from
global cultures, which helps enhance creative problem-solving (Leung & Chiu,
2008; Leung & Chiu, 2010; Cheng, Leung, & Wu, 2011; Lu, 2018; Maddux, Lu,
Affinito, & Galinsky, 2020), increase cognitive flexibility (Gino & Ariely, 2012;
Ritter, et al., 2012), embrace organizational change (Fu et al., 2016), increase
generalized trust (Cao, Galinsky & Maddux, 2013), improve workplace success
(Maddux, 2014), reduce intergroup bias (Tadmor, Hong, Chao, Wiruchnipawan
& Wang, 2012), enhance openness personality (Sparkman, Eidelman, & Blan-
char, 2016), and increase intergroup helping behavior (Bao et al., 2020). On the
negative side, research finds that multicultural experiences do not always inspire
cultural integration, enhance cultural creativity, or increase cultural learning
motivation; in some cases, the psychological and behavioral effects are precisely
the opposite. Cultural psychologists have found that because cross-cultural
contact may increase people’s cultural defense psychology, multicultural ex-
periences can also lead to more rigid thinking styles and greater intergroup
bias (Chao, Kung, & Yao, 2015), as individuals defend their original values and
worldviews. Especially when two or more cultural elements are presented simul-
taneously, this cultural mixing largely triggers exclusionary reactions to foreign
cultures (Chiu & Cheng, 2007; Chiu, Mallorie, Keh, & Law, 2009). Cultural
exclusionary reactions refer to people’s instinctive, automatic, and rapid re-
sponses to foreign cultures during multicultural contact, motivated by cultural
heritage protection and cultural identity verification, accompanied by negative
emotional experiences (such as disgust, anger, fear, envy, pity, etc.), which fur-
ther lead to alienation, rejection, and aggression toward foreign cultures (Cheon,
Christopoulos, & Hong, 2016; Wu, Yang, & Zhao, 2014). This occurs because
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under bicultural priming effects, people perceive greater cultural differences and
their original cultural stereotypes become solidified (Wu, Yang, & Zhao, 2014).

When Globalization Meets Morality: Is Globalization
Moral?
People develop a“global consciousness”during globalization, which contains not
only implicit knowledge about human commonalities and differences but also
the will to implement moral action (Liu & Macdonald, 2016). Therefore, the
psychology of globalization cannot be separated from normative psychology. Un-
fortunately, the theoretical framework of globalization psychology suffers from
an absence of moral dimensions (Gelfand, Lyons, & Lun, 2011). Within the dis-
course system of moral psychology, psychologists have not yet examined whether
globalization, as an integrative process, may transcend cross-cultural compara-
tive perspectives and dynamically rewrite humanity’s moral psychological spec-
trum. Within the discourse system of globalization psychology, psychologists
have also failed to consider and evaluate macro-level social phenomena such as
social change and mobility triggered by globalization from the perspective of
moral psychology.

So, is globalization moral? Cultural psychologists believe that different aspects,
levels, and dimensions of globalization are closely related to moral categories
(McKenzie, 2020). For example, on one hand, the globalization process advo-
cated by Western mainstream society promotes universal obligations and indi-
vidual rights, such as global justice and gender equality. On the other hand,
this process may also trigger polarized moral disagreements or value conflicts
after the hybridization of traditional societies and the modern world, such as
the divide between elites and common people and the prioritization of value
orientations (Hu et al., 2018). Therefore, extensive and frequent cross-cultural
contact can both enhance dialogue and integration between different cultures
and intensify “clashes of civilizations”(e.g., between Islamic and Western cul-
tures) stemming from historical legacies or belief system differences (Huntington,
1997; Yang, 2011).

At the theoretical level, the cross-cultural difference perspective in moral psy-
chology is being challenged by the globalization perspective. To understand the
dynamic construction between culture and morality, future entry points will
no longer be simple East-West cultural comparisons or based on certain social
psychological dimensions within cultures (such as urban-rural dual structure,
social class, regional culture, etc.). Instead, the focus will be on how people’s
moral judgments and behaviors are rewritten and shaped by multiculturalism
in the context of globalization, and whether they change dynamically due to
individuals’cultural migration or cultural learning. It is worth noting that in-
dividuals’cultural learning can occur through direct multicultural experiences,
such as immersing in foreign cultures while studying abroad (e.g., international
students) (Pacheco, 2020), or through indirect multicultural exposure, such as
younger generations encountering Western mainstream culture or Chinese niche
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cultures through the internet and social media.

At the empirical level, existing evidence shows that people’s multicultural ex-
periences are positively correlated with post-conventional morality in Kohlberg’
s stages of moral development (Narvaez & Hill, 2010). Individuals with richer
multicultural experiences are more likely to transcend pre-conventional stage
rewards and punishments or specific social norms in moral reasoning, adopt-
ing more universal moral principles such as global justice that favor individual
rights or cultural equality. Interestingly, however, research finds that people
with broader multicultural experiences (i.e., those with living experience in mul-
tiple countries) are more likely to engage in immoral behaviors such as lying and
cheating. Researchers suggest that one explanatory variable is that rich foreign
experiences lead to increased moral relativism (Lu et al., 2016).

How Do People Respond to Globalization?
To capture individual differences in psychological strategies for coping with glob-
alization, Chen et al. (2016) proposed the construct of “Global Orientations,”
which consists of two relatively independent psychological dimensions: “multi-
cultural acquisition”and“ethnic protection.”Individuals scoring higher on mul-
ticultural acquisition tend to actively participate in multicultural interaction,
communication, and learning, promoting cross-cultural understanding. Those
scoring higher on ethnic protection tend to preserve their own ethnic cultural
heritage to prevent it from being contaminated by foreign cultures. Global
orientations have been validated as having good predictive utility for a range
of cultural attitudes and behavioral outcomes, including (but not limited to)
psychological adaptation, attitudes toward foreign cultures, multicultural ide-
ology, personality traits, and coping strategies (Chen et al., 2016). Moreover,
research shows that the two-factor model applies to both majority and minority
groups, multicultural and monocultural individuals, Westerners and Easterners,
and immigrants and sojourners (Chen et al., 2016). Specifically, individuals
with higher multicultural acquisition tendencies show higher adaptation levels,
less acculturative stress, stronger cross-cultural competence, and hold positive
attitudes toward foreign cultures. In contrast, those with higher ethnic pro-
tection tendencies suffer from higher levels of depression, anxiety, and cultural
adaptation stress, and hold negative attitudes toward foreign cultures (Chen et
al., 2016).

Through cross-cultural comparative analysis of Sino-American cultural differ-
ences, results show that multicultural acquisition is highly correlated with in-
dividualizing foundations of morality, meaning that those who actively learn
foreign cultures value care and fairness more highly (Hu, 2017; Hu, et al., 2020).
At the same time, multicultural acquisition is also moderately correlated with
binding foundations of morality, meaning that those who actively learn for-
eign cultures also value loyalty, authority, and sanctity (Hu, 2017; Hu, et al.,
2020). Ethnic protection is highly correlated with binding foundations of moral-
ity, meaning that those who preserve ethnic cultural heritage value loyalty,
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authority, and sanctity more highly, but its relationship with individualizing
morality is moderated by ethnic group. Specifically, for European American
college students, ethnic protection is negatively correlated with care and fair-
ness, whereas for Asian Americans and Chinese international students, ethnic
protection is not correlated with care and fairness (Hu, 2017; Hu, et al., 2020).
We speculate that because European Americans are the dominant group in the
globalization process, cultural heritage protection among mainstream cultural
groups involves maintaining their cultural high ground (such as conservative ide-
ology, Christian traditions, etc.), thus requiring moral tradeoffs that sacrifice
care and fairness values toward outgroups. In contrast, Asian Americans and
Chinese international students are subordinate cultural groups in globalization,
occupying lower positions in the world cultural system (such as Asian Confucian
traditions, etc.), and therefore do not require moral tradeoffs when protecting
their cultural heritage but instead need to strengthen the loyalty, authority,
and sanctity values endowed by their own cultural systems. Of course, these
theoretical speculations require further empirical support.

Reflections and Future Directions
Contributions and Implications

First, researchers have provided clear conceptual definitions of globalization
and proposed that its impact on individual psychology and behavior is com-
plex, multidimensional, and dynamic. Second, previous research has focused
on how ordinary people construct globalization processes at the implicit be-
lief level, rather than merely extracting views from social scientists’theoretical
systems representing elite knowledge classes, because folk theories have more
universal significance for how ordinary people perceive and respond to global-
ization and social change and how these affect the public’s thoughts, emotions,
and behaviors. Third, existing work has unfolded a rich and diverse panorama,
examining globalization’s reshaping effects on different psychological domains
such as identity, thinking, trust, personality, and morality, providing ideas and
inspiration for exploring broader fields in the future. Finally, previous research
has keenly captured the complexity and diversity of globalization’s impacts
on psychology and behavior, including both positive and negative psychological
effects. These seemingly contradictory empirical findings provide us with theo-
retical frameworks and empirical accumulation for interpreting the psychology
of globalization, helping researchers further deconstruct globalization’s tem-
poral dimensions, spatial dimensions, and different domains to examine more
comprehensive, nuanced, and rigorous research hypotheses.

Limitations and Future Directions

Overall, the psychology of globalization, as an interdisciplinary exploration and
attempt, has begun to take shape (Chiu, Gries, Torelli, & Cheng, 2011). How-
ever, research quantity remains limited, theoretical construction is incomplete,
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empirical evidence is insufficient, covered populations are quite narrow, and re-
search methods are relatively single. Looking ahead, we hope future work can ad-
vance theoretical innovation and frontier exploration in the psychology of global-
ization from four perspectives. First, further establish close connections between
macro-level social factors and micro-level psychological processes, focusing on
social and cultural changes triggered by globalization, such as how macro-social
indicators like economic development, legal order, generalized trust, Gini index,
and civic norms relate to people’s psychology and behavior (Buchan, et al., 2009).
Second, transcend the identity ambiguity of audience groups by further distin-
guishing between dominant majority groups (such as liberal individuals in Euro-
pean and American countries) and subordinate minority groups (such as those in
Latin American and African countries) (Chao, Kung, & Yao, 2015), identifying
differences between beneficiaries and victims in a certain sense, and examining
how globalization triggers different psychological and behavioral consequences
for beneficiaries versus victims. Third, confront controversies about globaliza-
tion among different groups. The resurgence of Western populism (Haidt, 2016),
especially the tremendous impact of COVID-19, may trigger localized deglobal-
ization waves. Future research should investigate what psychological costs and
social turmoil deglobalization trends will bring to people in different regions,
thereby providing psychological theoretical explanations and empirical refer-
ences for humanity’s future development direction. Finally, the psychology
of globalization should integrate different research methods and experimental
paradigms, such as combining qualitative and quantitative research, employ-
ing big data, computational models, and cognitive neuroscience approaches to
corroborate or complement questionnaire surveys and behavioral experiments.

Looking forward, as the world’s second-largest economy, China is participating
in and leading the fourth wave of globalization. Coupled with China’s outstand-
ing performance in fighting COVID-19, Chinese people’s role in the globalization
process is becoming increasingly important, even playing a world leadership role.
These complex and changing international situations have spawned more socially
significant and highly challenging social psychological issues, such as how Chi-
nese people understand and respond to globalization at the implicit theory level,
how to enhance Chinese people’s cultural confidence, how to tell good Chinese
stories in social psychology, how to promote Chinese wisdom of “harmony in
diversity”and “beauty in shared beauty,”and how to promote cross-cultural
understanding and large-scale cooperation to reduce clashes of civilizations. We
look forward to Chinese social psychologists telling wonderful Chinese stories on
the international stage, demonstrating a positive international image, sharing
more Chinese wisdom, and making due contributions as social psychologists to
solving many challenges in today’s world and building a community with a
shared future for mankind.
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