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Abstract
The Qingdao Oriental Movie Metropolis Wanda Mall Project, as an ultra-large-
scale complex building with a gross floor area of 650,000 square meters involv-
ing over 20 disciplines and featuring intricate specialized equipment systems,
presented a highly challenging endeavor for BIM technology implementation.
Through various technical approaches to overcome difficulties, this project uti-
lized BIM as both a project management methodology and technical instru-
ment, encompassing all stages of construction drawing design and schematic
design management, including collaborative design, integrated pipeline coordi-
nation design, schedule management, cost control, and quality monitoring. This
ensured successful project delivery, enhanced construction quality and compre-
hensive project management capabilities, and achieved optimization of technical
and economic indicators across the entire project lifecycle.
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Note: Figure translations are in progress. See original paper for figures.

Source: ChinaXiv — Machine translation. Verify with original.
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