
img/logo.jpgImage not found or type unknown

Recognition channels events and employee experience for employee
retention platform 
Mapping recognition channels for years of service celebrations  Using
team meetings to spotlight service anniversaries  Designing company
wide events around years of service recognition  Running virtual service
anniversary celebrations that feel genuine  Blending digital and in
person touchpoints in service recognition journeys  Turning annual
meetings into moments for years of service awards  Using intranet
stories to highlight long tenure employees  Capturing photos and
memories from service recognition events  Making one to one
conversations part of the years of service experience  Planning an
annual service recognition calendar for your organization  Measuring
employee response to different service recognition channels  Ideas for
informal celebrations of early career service anniversaries 

Technology employee retention platforms integrations and automation
rules 
Requirements for a years of service recognition platform  Integrating
service anniversary data from your human resources system 
Automating years of service awards with accurate hire dates  Setting up
reminders for upcoming service milestones in your platform  Using
dashboards to track years of service recognition across teams 
Connecting recognition tools with collaboration platforms for visibility 
Handling data quality issues in years of service automation  Designing
approval workflows for high value service awards  Choosing between
dedicated recognition platforms and human resources modules 
Protecting employee data in years of service recognition systems  Using
analytics from your platform to refine service milestones  Building a
technology roadmap for years of service recognition 

About Us

Contact Us

Measuring employee response
to different service recognition
channels

Measuring employee response to different service recognition channelsImage not found or type unknown

https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/index.html
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/index.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-team-meetings-to-spotlight-service-anniversaries.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-team-meetings-to-spotlight-service-anniversaries.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/designing-company-wide-events-around-years-of-service-recognition.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/designing-company-wide-events-around-years-of-service-recognition.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/running-virtual-service-anniversary-celebrations-that-feel-genuine.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/running-virtual-service-anniversary-celebrations-that-feel-genuine.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/blending-digital-and-in-person-touchpoints-in-service-recognition-journeys.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/blending-digital-and-in-person-touchpoints-in-service-recognition-journeys.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/turning-annual-meetings-into-moments-for-years-of-service-awards.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/turning-annual-meetings-into-moments-for-years-of-service-awards.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-intranet-stories-to-highlight-long-tenure-employees.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-intranet-stories-to-highlight-long-tenure-employees.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/capturing-photos-and-memories-from-service-recognition-events.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/capturing-photos-and-memories-from-service-recognition-events.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/making-one-to-one-conversations-part-of-the-years-of-service-experience.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/making-one-to-one-conversations-part-of-the-years-of-service-experience.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/planning-an-annual-service-recognition-calendar-for-your-organization.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/planning-an-annual-service-recognition-calendar-for-your-organization.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/measuring-employee-response-to-different-service-recognition-channels.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/measuring-employee-response-to-different-service-recognition-channels.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/ideas-for-informal-celebrations-of-early-career-service-anniversaries.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/ideas-for-informal-celebrations-of-early-career-service-anniversaries.html
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/requirements-for-a-years-of-service-recognition-platform.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/integrating-service-anniversary-data-from-your-human-resources-system.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/integrating-service-anniversary-data-from-your-human-resources-system.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/automating-years-of-service-awards-with-accurate-hire-dates.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/automating-years-of-service-awards-with-accurate-hire-dates.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/setting-up-reminders-for-upcoming-service-milestones-in-your-platform.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/setting-up-reminders-for-upcoming-service-milestones-in-your-platform.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-dashboards-to-track-years-of-service-recognition-across-teams.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-dashboards-to-track-years-of-service-recognition-across-teams.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/connecting-recognition-tools-with-collaboration-platforms-for-visibility.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/connecting-recognition-tools-with-collaboration-platforms-for-visibility.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/handling-data-quality-issues-in-years-of-service-automation.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/handling-data-quality-issues-in-years-of-service-automation.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/designing-approval-workflows-for-high-value-service-awards.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/designing-approval-workflows-for-high-value-service-awards.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/choosing-between-dedicated-recognition-platforms-and-human-resources-modules.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/choosing-between-dedicated-recognition-platforms-and-human-resources-modules.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/protecting-employee-data-in-years-of-service-recognition-systems.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/protecting-employee-data-in-years-of-service-recognition-systems.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-analytics-from-your-platform-to-refine-service-milestones.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/using-analytics-from-your-platform-to-refine-service-milestones.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/building-a-technology-roadmap-for-years-of-service-recognition.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/building-a-technology-roadmap-for-years-of-service-recognition.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/about-us.html
https://www.accolad.com/en/pages/contact-us


Introduction: The Strategic Importance of Service Recognition

Discussing the critical role of service recognition in HR strategy for companies with over 200
employees, focusing on its impact on retention, engagement, and culture.

For companies exceeding 200 employees, service recognition transcends a mere perk; it becomes
a cornerstone of a robust HR strategy. In large organizations, where individual contributions can
sometimes feel diluted, a well-orchestrated recognition program directly impacts critical metrics like
employee retention, engagement, and overall company culture. High turnover rates in larger
enterprises are costly, not just in recruitment expenses but also in lost institutional knowledge and
productivity. Strategic service recognition, particularly for long-tenured employees, acts as a
powerful antidote, fostering a sense of loyalty and appreciation that encourages them to stay.

Key Benefits of Service Recognition

Reduces costly employee turnover
Boosts overall employee engagement
Enhances company culture and morale
Reinforces desired behaviors and values
Increases productivity and job satisfaction

Beyond retention, recognition significantly boosts employee engagement. When employees feel
their dedication and contributions are seen and valued, their motivation to perform at their best
naturally increases. This translates into higher productivity, improved morale, and a more positive
work environment. Furthermore, a consistent and visible recognition program shapes the very
fabric of a company's culture. It reinforces desired behaviors, celebrates shared successes, and
communicates what the organization truly values. It moves beyond simply acknowledging time
served, evolving into a powerful tool for building a culture of appreciation, where every employee
understands their place in the collective success and feels genuinely connected to the company's
mission. Therefore, understanding how different recognition channels resonate with this
demographic is not just beneficial, but essential for maximizing the return on investment in human
capital.

Defining Service Recognition Channels

Categorizing and describing common service recognition channels, including
formal awards, peer-to-peer recognition platforms, leadership communication,
and informal acknowledgements.

Understanding the diverse landscape of service recognition channels is
paramount to effectively gauge employee response. These channels can be
broadly categorized, each with its own characteristics and impact. Formal



awards, for instance, represent structured and often public acknowledgements,
typically presented at company events or ceremonies. These might include
plaques, certificates, or monetary bonuses tied to specific milestones like 5, 10,
or 20 years of service. Their formality lends them a sense of prestige and can
be highly motivating for some employees, offering tangible proof of their long-
term commitment.

Key Recognition Channels

Formal Awards: Structured, public acknowledgements (e.g., plaques,
certificates, bonuses).
Peer-to-Peer Recognition: Decentralized, immediate appreciation from
colleagues (e.g., internal platforms, shout-outs).
Leadership Communication: Direct acknowledgement from leaders (e.g.,
company announcements, personalized notes).
Informal Acknowledgements: Less structured, personal gestures (e.g.,
verbal thanks, handwritten cards, team lunches).

In contrast, peer-to-peer recognition platforms offer a more decentralized and
immediate approach. These digital tools allow colleagues to commend each
other for contributions, fostering a culture of mutual appreciation. Examples
include internal social media platforms, dedicated recognition software, or even
simple email shout-outs. This channel thrives on its accessibility and the
genuine sentiment expressed by peers, often highlighting everyday efforts that
might otherwise go unnoticed.

Leadership communication, whether through company-wide announcements,
team meetings, or personalized notes, serves as another crucial recognition
channel. When leaders directly acknowledge an employee's tenure and
contributions, it carries significant weight, reinforcing the value of their
dedication from the top down. This can be particularly impactful when
accompanied by specific examples of the employee's positive influence.

Finally, informal acknowledgements encompass a wide array of less structured,
yet equally important, gestures. These can range from a verbal "thank you"
from a manager, a handwritten card, a small gift, or even a celebratory team
lunch. While not as grand as formal awards, their spontaneity and personal
touch can foster strong feelings of appreciation and belonging, demonstrating
that an employee's commitment is valued in the day-to-day work environment.
Each of these channels plays a distinct role in shaping an employee's
perception of recognition.

Methodological Framework for Measuring Response

Outlining quantitative and qualitative approaches for assessing employee response to recognition
channels, such as surveys, focus groups, sentiment analysis, and HR data analytics.



To effectively gauge employee response to various recognition channels, a multi-faceted approach
incorporating both quantitative and qualitative methodologies is crucial. Quantitatively, structured
surveys are invaluable. These can be deployed to gather data on employee satisfaction with
specific recognition channels, perceived fairness of recognition, and the impact of recognition on
motivation and retention. Utilizing Likert scales allows for easy aggregation and statistical analysis,
identifying trends and areas for improvement across different demographics or departments.
Furthermore, HR data analytics offers a powerful lens. By analyzing metrics such as employee
turnover rates post-recognition initiatives, absenteeism, and even performance review scores
linked to participation in specific recognition programs, organizations can discern the tangible
impact of their efforts.

Key Quantitative Metrics

Employee satisfaction with recognition channels
Perceived fairness of recognition
Impact of recognition on motivation and retention
Employee turnover rates post-recognition initiatives
Absenteeism rates
Performance review scores linked to recognition programs

Qualitative methods provide the rich, nuanced insights that quantitative data alone might miss.
Focus groups, for instance, offer a platform for open discussion, allowing employees to articulate
their experiences, preferences, and suggestions regarding recognition channels in their own words.
These sessions can uncover underlying sentiments and provide context to survey results. One-on-
one interviews with a diverse sample of employees can further deepen understanding, exploring
individual perceptions and the emotional resonance of different recognition approaches. Finally,
sentiment analysis of internal communication platforms, employee feedback tools, or even exit
interviews can reveal prevailing attitudes towards recognition programs, highlighting positive and
negative sentiment patterns that inform strategic adjustments. Combining these approaches paints
a comprehensive picture of employee response, enabling data-driven optimization of recognition
strategies.

Ideas for informal celebrations of early career service anniversaries

Key Metrics for Evaluating Channel Effectiveness

Identifying measurable outcomes and key performance indicators (KPIs) to
determine the impact of different recognition channels on employee morale,
productivity, and organizational commitment.

To truly understand the efficacy of various service recognition channels, it's
crucial to establish clear, measurable outcomes and Key Performance
Indicators (KPIs). These metrics allow HR professionals to move beyond
anecdotal evidence and quantify the impact of their recognition programs on
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employee morale, productivity, and organizational commitment.

Key Metrics to Track

Employee Morale: Engagement survey scores, absenteeism rates,
voluntary turnover.
Productivity: Sales figures, project completion rates, quality control
scores.
Organizational Commitment: Retention rates, participation in company
events, eNPS.

For employee morale, consider tracking metrics such as employee
engagement survey scores, specifically focusing on questions related to feeling
valued and appreciated. Absenteeism rates, particularly unscheduled
absences, can also serve as a proxy for morale; a sustained decrease
following the implementation of a new recognition channel could indicate a
positive shift. Additionally, voluntary turnover rates, especially among high-
performing long-service employees, are a critical indicator. A reduction in these
rates would suggest that recognition efforts are fostering a stronger sense of
belonging and satisfaction.

Regarding productivity, KPIs could include individual or team output metrics
relevant to the business, such as sales figures, project completion rates, or
quality control scores. While direct causation can be complex to isolate, a
positive correlation between increased recognition through a specific channel
and improved productivity metrics warrants further investigation. For instance, if
a peer-to-peer recognition platform sees high adoption and is followed by a
measurable uptick in team efficiency, it suggests a positive link.

Finally, organizational commitment can be assessed through employee
retention rates, particularly for employees with significant tenure. Participation
rates in company-sponsored events or initiatives, and responses to survey
questions about employees' likelihood to recommend the company as a place
to work (eNPS), also provide valuable insights. By meticulously tracking these
KPIs across different recognition channels, HR can gain a data-driven
understanding of which approaches resonate most effectively with their long-
serving employees and contribute to a thriving work environment.

Analyzing Employee Perceptions Across Channels



Examining how employees perceive the authenticity, timeliness, and
meaningfulness of recognition delivered through various channels, and
understanding channel preferences.

Understanding employee perceptions of recognition is paramount to designing
an effective years of service program. It's not merely about *if* recognition is
given, but *how* it's received. We need to delve into how employees perceive
the authenticity, timeliness, and meaningfulness of recognition delivered
through different channels.

Consider authenticity: a personalized, handwritten note from a senior leader
might be perceived as more authentic than a generic email template, even if
both convey the same message. Similarly, a public acknowledgment during a
team meeting could carry more weight for some than a private commendation,
signalling broader organizational appreciation. The channel itself can imbue the
recognition with a sense of genuine care or, conversely, a feeling of obligation.

Key Considerations for Recognition Channels

Authenticity: How genuine does the recognition feel through this channel?
Timeliness: Can this channel deliver recognition promptly?
Meaningfulness: Does this channel align with what employees value?

Timeliness is another critical factor. Recognition delivered weeks after a
milestone loses its impact. An immediate, even informal, acknowledgment for a
five-year anniversary, followed by a more formal celebration, often resonates
more deeply. Different channels facilitate different levels of timeliness. A quick
instant message or a shout-out on an internal communication platform can be
immediate, while a formal ceremony requires more planning.

Finally, meaningfulness is highly subjective and often tied to individual
preferences. For some, a tangible gift or a bonus holds significant meaning,
while for others, a public expression of gratitude or a career development
opportunity is more valued. This highlights the importance of understanding
channel preferences. Does your workforce prefer digital badges, a mention in
the company newsletter, a dedicated celebration, or a combination? Gathering
feedback through surveys or focus groups can illuminate these preferences,
allowing HR to tailor recognition strategies that truly resonate and foster a
culture of appreciation.

Correlating Recognition Channel Data with Business Outcomes

Exploring the link between effective service recognition channels and tangible business results,
including reduced turnover rates, improved customer satisfaction, and enhanced innovation.

The impact of effective service recognition extends far beyond employee morale, directly
influencing critical business outcomes. Companies that strategically implement and measure their



recognition channels often observe a tangible reduction in employee turnover rates. When
employees feel genuinely appreciated through well-chosen recognition methods, their loyalty and
commitment to the organization increase, leading to lower recruitment and training costs. This, in
turn, contributes to a more stable and experienced workforce.

Furthermore, a well-recognized and engaged employee base directly translates to improved
customer satisfaction. Employees who feel valued are more likely to be motivated, productive, and
invested in providing exceptional service. This positive attitude permeates customer interactions,
fostering stronger client relationships and ultimately enhancing the company's reputation.

Beyond retention and customer experience, the right recognition channels can also be a powerful
catalyst for enhanced innovation. When employees are consistently acknowledged for their
contributions and efforts, they feel empowered to take risks, share new ideas, and actively
participate in problem-solving. This environment of psychological safety and appreciation
encourages creative thinking and fosters a culture where innovation can thrive, leading to new
products, services, and operational efficiencies. Therefore, understanding which recognition
channels resonate most effectively with your workforce is not just about employee happiness; it's a
strategic imperative for driving sustained business growth and competitive advantage.

Best Practices for Optimizing Recognition Channels

Providing actionable recommendations for HR professionals to refine and optimize their service
recognition programs based on data-driven insights and employee feedback.

Armed with data-driven insights, HR professionals can strategically refine and optimize their
service recognition programs. Firstly, prioritize **personalized recognition**. If data reveals a strong
preference for public acknowledgment among a significant cohort, but private, personalized
gestures resonate more with another, tailor the delivery. This might involve offering choices within
the recognition platform or empowering managers with guidelines for both approaches.

Key Considerations for Recognition Programs

Personalization enhances impact.
Timeliness and frequency matter.
Equity and transparency build trust.
Continuous feedback drives improvement.

Secondly, critically evaluate the **timeliness and frequency** of recognition. Is annual recognition
sufficient, or do employees respond better to more frequent, perhaps smaller, acknowledgments
throughout the year? Analyze feedback on when recognition feels most impactful. If employees
report feeling overlooked between major milestones, consider implementing quarterly or bi-annual
'check-in' recognition points.

Thirdly, ensure **equity and transparency**. Data can highlight potential biases in recognition
distribution. If certain departments or demographics are consistently under-recognized despite
similar service levels, investigate the underlying causes. This might involve manager training on
consistent application of recognition criteria or a review of nomination processes. Transparent
communication about the program's objectives and criteria can also build trust and perceived
fairness.



Finally, foster a culture of **continuous feedback and iteration**. Regularly solicit employee input
through surveys, focus groups, and informal channels. Implement A/B testing for new recognition
initiatives, measuring their impact on engagement and satisfaction. The most effective recognition
programs are not static; they evolve based on ongoing employee sentiment and organizational
needs, ensuring that every gesture genuinely reinforces loyalty and and commitment.

About motivation

Inspiration is an inner state that moves individuals to participate in goal-directed behavior. It is
frequently comprehended as a pressure that describes why individuals or other pets launch,
proceed, or end a certain actions at a specific time. It is an intricate sensation and its specific
definition is disputed. It contrasts with amotivation, which is a state of passiveness or laziness.
Inspiration is researched in fields such as psychology, inspiration scientific research,
neuroscience, and approach. Inspirational states are characterized by their instructions,
intensity, and determination. The instructions of a motivational state is shaped by the
objective it aims to accomplish. Intensity is the stamina of the state and influences whether
the state is converted right into action and just how much initiative is used. Determination
refers to for how long an individual agrees to take part in a task. Inspiration is often divided
into two stages: in the first stage, the individual establishes a goal, while in the 2nd phase,
they try to reach this goal. Lots of types of inspiration are gone over in academic literature.
Intrinsic motivation originates from inner aspects like enjoyment and interest; it contrasts with
extrinsic motivation, which is driven by external variables like acquiring benefits and staying
clear of punishment. For conscious inspiration, the individual understands the objective
driving the actions, which is not the situation for subconscious motivation. Other types include:
logical and irrational motivation; organic and cognitive motivation; short-term and long-lasting
inspiration; and egoistic and altruistic inspiration. Concepts of motivation are conceptual
frameworks that seek to explain motivational phenomena. Material theories intend to explain
which internal variables inspire people and which objectives they generally adhere to.
Examples are the hierarchy of requirements, the two-factor theory, and the found out needs
concept. They contrast with process theories, which talk about the cognitive, emotional, and
decision-making processes that underlie human motivation, like expectations concept, equity
theory, goal-setting theory, self-reliance concept, and reinforcement theory. Inspiration is
relevant to lots of fields. It influences educational success, job efficiency, sports success, and
economic habits. It is additional pertinent in the areas of individual advancement, health, and
criminal regulation.
.

About incentive

Incentives are anything that persuade an individual or organization to alter their actions to
create a wanted result. Rewards are commonly researched in personnel economics, where
researchers and human resource managers analyze how firms utilize pay, occupation
possibilities, efficiency assessment, and various other systems to encourage staff members
and enhance organizational outcomes. Higher rewards are typically connected with better
levels of effort and greater degrees of performance. In contrast, disincentives dissuade
particular actions. Motivations encourage certain habits or actions by persons and



organizations, and are commonly employed by governments, companies, and other
companies. Motivations might usually split into two classifications: intrinsic and external.
Motivations, nonetheless, can additionally create unintentional end results, connecting to the
overjustification result, principal–-- agent trouble, ethical danger, free-riding, or unfavorable
selection.
.

About organizational culture

Business culture encompasses the common standards, values, and habits—-- observed in
institutions, not-for-profit groups, government agencies, sports groups, and companies—--
mirroring their core worths and tactical instructions. Alternative terms include service culture,
business culture and firm society. The term company culture arised in the late 1980s and very
early 1990s. It was made use of by supervisors, sociologists, and organizational philosophers
in the 1980s. Organizational culture influences how people interact, how choices are made (or
prevented), the context within which cultural artefacts are produced, employee accessory, the
organization's affordable advantage, and the interior positioning of its systems. It stands out
from nationwide society or the broader social history of its labor force. A relevant subject,
organizational identity, describes statements and photos which are essential to an
organization and helps to separate itself from various other organizations. A company may
additionally have its own administration philosophy. Business identification affects all
stakeholders, leaders and staff members alike.
.

Accolad

Email : support@accolad.com

City : Boisbriand

State : Quebec

Zip : J7H 1S6

Address : 4928 Ambroise-Lafortune

Company Website : https://www.accolad.com

Sitemap

Privacy Policy

About Us

Image not found or type unknown

https://www.accolad.com
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/sitemap.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/privacy-policy.html
https://f004.backblazeb2.com/file/accolad/employeeserviceretention/platform/about-us.html

